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Independent Auditor's Report

To the Management of National Bank of Pakistan Bangladesh Branches

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of National Bank of Pakistan Bangladesh Branches (the Bank),

which comprise the balance sheet as at 31 December 2022 and the profit and loss account, statements
of changes in equity and cash flow statement for the year then ended, and notes to the financial

statements, including a summary of signiflcant accounting policies and other explanatory information.

In our opinjon, the accompanying financial statements present fairly, in all material respects, the financial
position of the Bank as at 31 December 2022, and of its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards (lFRSS), as explained in

note no. 2.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAS). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit

of the Financial Statements section of our report. We are independent of the Bank in accordance with
the International Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants
(IESBA Code) and Bangladesh Bank, and we have fulfllled our other ethical responsibilities in accordance

with the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Without modifying our opinion, we are drawing attention to the following matters:

1. In note no. 2.31(b) to the financial statements, the Bank discloses that no actuarial valuation of
the gratuity scheme has yet been done. It is a non-compliance of IAS 19: Employee Benefits.

2. In note no. 8.08 to the financial statements, the Bank discloses BDT 13,828.58 Million (BDT

13,861.23 Million as on 31 December 2021) as loans and advances which include an amount of
BDT 13,540.60 Million (BDT L3,720.85 l4illion as on 31 December 2021) as bad/loss loans and
advances as per BRPD circular letter no. 14 dated 23 September 2012. The bad/loss amount of
loans and advances comprises 97.92o/o (98.99o/o as on 31 December 2021) of total outstanding
loans and advances as on 31 December 2022. However, we have received a 'Support Letter'
from the National Bank of Pakistan - Head Office regarding the assurance of financial support to
the Bank for the foreseeable future, if there arises any threat to the Bank to continue as a going

concern.

A(

.'\

Branch OfficerJahan Building No.7 (1st Floor, Nonh Side), 59 Agrabad Commercial Area, Chanogrnm-4100, Bangladesh.
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NATIONAL BANK OF PAKISIAN
BANGLADESH BRANCHES

AALANCE SHEET
A5 AT 31 DECEMAER 2022

Particulars

PBC'PERTY ANO ASSETS

Honey at callon short notice

31'Dcc-22 31-Dcc 2r

Cash
Gsh in hand (including foreign currency)
Balance with Eangladesh Bank & agent banks (including foreign currency)

3.00
4.00

Ealance with other banks & financial institutions
ln Eangladcsh
Outside Eangladesh

9

a5 1

2 270

1 1 544

23 217

5.00 379

6.00

7.00

Loans & advan(es
Loan, cash credit, ovcrdrafu ctc.
Bills purchased & discounted

769

13 1

3

920
8.00
9.00

10.00

11.00

12.00

to,149,149
3,903,469,529

64,065,s03
3,922,326,434

!!.4?!.ZE! ]1_&99,191,1!L

LIABILITIES AND CAPITAL

Liabilities
Borrowings from other banks, financial iflstitutions & agenG

Totalliabilities

Deposits & other accounts
Current accounLs and other accounts
Eills payable

$vings bank deposlts

Scheme deposit
Bearer certificate of deposit
Other deposits (short term deposit)

14.00

\4 _07

t4-02
14.03

14.04

14.05

14.06

t4.0/

16 719 76 360 1 3 1

15.00 9,465,531,514 9 ,496,834 ,746
26,LA5 t292,87 4 26,456,1O4,567

7 24 976 75 794
16.00

13.00 650,000,000

Capital / Shareholders' Equiw
Capit l fund
Statutory rcserve
Other reserve

Surplus n profit & loss account

Total Liabilities & Shareholders Equity 33,426,780,as0 33,609 ,797,36s

N

o L

5

1 0t9 681
14,101,656 1,2,133,674

1 0

379 854 ?71 l 183 544

u,214,769,042 14,456,568,393

1 950 600

12,558,625,120
9 950 600

\2,59t ,2U0,6t7

5 154

14,758,698,019
32,919,966
135,557,057
929,624,\26
274,O31,434

451

13,867 ,279,836
4,016,185

tM,840.726
7,773,646,723

369,139,281

9tl 109 140

r4,r63,513,703

49,443,4t3
457 009

14,163,513,703

47,084,988

G

C

\cq
s

Investments (in shares / se€u.ities)
Government
Others

Eixed assets including premises, furniture & fixtures
Other assets
Non-banking ass€ts
TotalAss€ts

17.00

18.00



ACNABIN
Cbartered Accorntuts

Particulars

OFF.BALANCE SHEET ITEMS

Notes

19.00Contingent liabilities
Acceptances & endors€ments
Letters of guarantee

Irrevocable letters of credit (including back to back bills)
Bills for collection
Other contingent liabilities

19.01

19.02
19.03

19.04

7 901 279

& qEo

ACNABIN, Chartered Accountants

Abu Sayed Mohammed Nayeem FCA
Partner

ICAB Enrolment Number: 0353

DY C : 23021203 53AS308 540

Other commitments
Documenlary credits and short term trade related transactions
FoMard assets purchased and forward dcposits placed

Undrawn note ssuance and revolving undcrwriting facilities
lJndrawn forma standby facilities, credit ines and otler commitments
Total Off-Balance Sheet items Including Contingent Liabiliti€s

19.05 16 1 1 0s0

The accompanying notes I to 49 and Annexure A, B & C are an integral part ofthese financial statements

Uuhammad Khalid Mahmud, FCMA
Head of Financc

0 9 r-rB 2023

bakertitty

Dhaka

amount in BDT
22 1 2t

t74,567,901
51,493,000
12,690,000

215,050,499
51,493,000
12,690,000

14,161,156,450 13,048,384,050

6

G

@

14,399,907,351 L3,32),617,549

ry
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Earning Per Share (EPS)

Muhammad Khalid i{ahmud, FCIIA
Head of Financc

Dhaka

0I FtB 2023
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NATIONAL BANK OF PAICSTAN
AANGLADESH BRANCHES
PROFIT & LOSS ACCOUNT

FOR THE YEAR ENDEO 31 DECEMAER 2022

Particulars
Amount in BDT

2022 2021
Notes

26.00
27.00
28.00
29.00
30.00
31.00
32.00
33.00
34.00
35.00
36.00

Interest income
Interest paid on deposits and borrowing etc
Net interest in.ome

Investments income (in shares/securities)
Commission, exchange & brokerage
Other operating income
Totaloperating income

5t,546,620
(470,2L7,535\

62,514,531
(6r3,r63,269)

23.00
24.00
25.00

1,068,593,166
169,093,763

221,497

1,106,576,303
19,937,210

72,537

(41a,67O,91s) (5sO,64A,7371

419,237,5L2 s75,937,312

Salary & alowances
Rent, taxes, insurances, electricity ctc.
Legal erpenses & other professional fees
Postaqe, stamps and telecommunicauon etc.
Stationery, printing, advertis€ment etc.
General manager's salary and fees
Directors'fees
Auditors' fees
Charges on loan losses

Oepreciation and repair of Bank's assets

Other expenscs
Total operating expenses

Profit/(Loss) before provision

68,591,514
28,977,112
22,948,868

541,381

\,192,42t
7,3O9,048

533,000

57,055,563
18,ss8,003

60,925,953
32,955,653
20,898,436

639,372
1,038,608
7,2t3,700

386,739

60,862,835
35,006,733

2OS,7t2,9LO 2L9,924,O24

613,524,602 3s6,009,284

Provision for loan & advan..s
Provision for off-balance sheet exposure
Provisior for diminution in value of investment
Other provisions (provision for other assets)
Total provision

Total profit/(loss) before taxes
Provision for taxation
Deferred tax expenscs/(income)
Net prcfit/(loss) after taxation

17,a53,502

6,4s9,000

54,837,615

15.02

41_00

24,3221502

589,202,100
85,000,000
18,301,348

s4,a37,615

301,17r,669
35,000,000

(39,659,871)

Aporooriation
Statutory reserve
General reservc
Dividends

Retained surplus/(denct)

Not Applicable
Not Applicable
Not Applicable

Not App cab c
Not App lcab c
Not App icablc

!95899,J12 __ !05J41,540

445,9OO,7 r? 305.841,540

48.00 Not Applicable

accompanyinq notes 1 to 49 and Anncxure A, B & C are an inteqral part of thcsc financial statements-

Not Applicable

Md.
CEO

ACNA8IN, Chartered accountants

Abu sayed mmed Nayeem FCA

Partner

IC-AB Enrolment Number: 0353

DY C z 23021203 53AS30 8 540

G

21.00
22.00

37.00
38.00
39.00
40.00
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Other Reserves

Dhaka

NATIONAL AANK OF PAKISTAN
BANGLADESH BRANCHES

STATEMENT OF CHAI{GES IN EQUITY
FOR THE YEAR ENDED 31 OECEMBER 2O22

Particulars
Fund deposited

with Bangladesh
Bank

Profit & loss
account

Total

Balance as at Ol January 2022 14,163,513,704 47,OA4,9A7 (7,457,009,893) 6,753,588,798
Changes in accounting pollcy

Surplus/deficit on account of revaluation of properties

Surplus/deficit on account of revaluation of investments
Adjustment of revaluation of invesknents
Currency translation difference
Net gain and losses not aecognized in the income
Net profiv(loss) for the year

Revaluation of foreign currency
Dividend
Fund received from head omce
Transfer to/from p.ofit & loss !t/C

r,998,426 1.998,426

48s,900,ts2 445,900,752

Ealance as at 31 December 2022 ,-4,a63,5t3,7 04 49,083,413 (6,97t,rO9,t4O) 7,24\44r,977

Balance as at 01 January 2021 t4,163,513,704 89,869,641 (7,762,4sL,432) 6,490,531,913
Changes in accounhng policy restated balance
Surplus/deficit on account of revaluation of propertjes

Surplus/dencit on account of revaluation of investments
Adjustment of revaluation of investments
Currency translation differcnce
Net gain and losses not recogniTcd in the income
Net profiV(loss) for the periods (restated)
Revaluatjon of foreiqn currency
Dividend
Issue o'sharc capital/reccivcd from head offrcc
Transfer to/from profit & loss Iy'C

(42,184 ,6s4) (42,744,654)

305,84t,540 305,441,54O

Balance as at 31 December 2021 \4,t63.573,704 47,O84,987 (7,457,OO9,893) 6,753.544,794

ao22

The accompanying notes 1 to 49 and Annexure A, I & C are an integral part of these financial statcments.

202r

Muhammad Khalid Mahmud. FCMA
Head of Financc

M

o.

0 I FtB ZOZI

bakertitty

a
\%t

I

General rescrves
Retained earnings
Investment loss offsetting reserves
Share premium

Asset revaluation reserve
Dividend equalization A/C
Increase in HTll securities
Gain in rcvaluation of trcasury bills & bonds HFT

Exchanqe equalization A/C

29,640,069
1t,444,919

32,311,628
16,705,786

Total 49,Oa3,4r4 47,Oa4,9a8
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NATIONAL BANK OF PAKISTAN
BANGLADESH BRANCHES
LIQUIDITY STATEMENT

ASSETS & LIABILITIES MATURITY ANALYSIS
AS AT 31 DECEMBER 2022

Pafticulars lJp to l Months 1-3 months 3-12 months 1-5 years More than S

years Total

ASSETS:

Cash in hand

Ealance with other banks & frnancial institltions
I\4oney at call on short notice
lnvestments (in shares & securities)
Loan & advances

Fixed assets including premises, furniture & fixtures

Other assels

Non-bankinq assets

1,093,962,339
379,A54,27t

1,093,962,139

3?9,854,27r

855,033,683
13,147,1t4,648

845,812

1,237,752,635

1,691,625

\a9a,263,233
15,405,984

7,612,312

689,6s3,101

6,9t4,337,243
65,0s5,287

3,395,382,247 t4 ,210,769 ,042
t3,828,57 5 ,920

10,t49,149
3 ,943,469 ,5293,2t3 ,816,428

Total assets 16.O76.810.753 7.239.444.260 2.520.934.631 10.194.208.959 3.395.3A2.247 33.426.7a0.a50
LIABILITIES:
Borrowing from Bangladesh Bank, other banks,

financial institutions and agents
Deposits
Other acco!nts
Provision & other liabilities

8,750,545,348
592,920,354

6,408,400,750

63,802,311

173,tgt,429 160,823,541

I ,39s,270.143

31,883,919 16,126,841,006

592,920,354

I ,459,072,5r4
Total liabilities 9.343.465.701 6.472.203.121 )73.187.429 9.556.093.684 33.483.939 26.174.433.474

Net liouiditv oao 6,733,345,052 (5,232,758,861) t,747,747,202 638,115,275 3,361,498.308 7,247,946.976

The accompanying notes 1 to 49 and Annexlre A, B & C are an lnlegral part of these financia statements

Muhammad Khalid Mahmud, FcMA
Head of F nance

Md

Dhaka

0I FEB 2023
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National Bank of Pakistan Bangladesh Branches
Notes to the Financial Statements

As at and for the year ended 31 December 2022

1.00 Status and nature of business:

a) Status of the Bankr

National Bank of Pakistan (NBP) was established under the National Bank of Pakistan Ordinance, 1949
and is lasted on all the stock exchanges in Pakistan. Both of its registered and head office is situated
at I.l. Chundriger Road, Karachi. It has been operating its banking activities in Bangladesh at Dhaka
since August 1994, at Chattogram since April 2004, at Sylhet since March 2008 and at Gulshan since
Apral 2008. Sylhet branch has been closed from 01 October 2021.

b) Nature of business

The principal activities of the Bank in Bangladesh are to provide all kinds of commercial banking
services to its customers.

Basis for preparation

Statement of compliance

The financial statements of National Bank of Pakistan Bangladesh Branches (hereinafter referred as "the
Bank'J have been prepared under hjstorical cost convention except investments which are measured at
market value and in accordance with "First Schedule" of the Bank Company Act, 1991 as amended under
Section 38(4) of the Act, relevant Bangladesh Bank Circulars, International Accounting Standards (lASs) and
International Financial Reporting Standards (IFRSs) adopted by the Financial Reporting Council (FRC), the
Companies Act, 1994 and other rules and regulations applicable for banks in Bangladesh. In cases any
requirement of provisions and circulars issued by Bangladesh Bank differ with those of other regulatory
authorities, the provisions & circulars issued by Bangladesh Bank shall prevail. Material departures from the
requirement of IASS & IFRSS are as follows:

a) Investment in shares & securities:

IFRS: As per requirements of IFRS 9. Ftnancial Instrumenl' classifacation and measurement of
investment in shares and securities will depend on how these are managed (the entity's business
model) and their contractual cash flow characteristics. Based on these factors it would generally fall
under either "at fair value through profit or loss account", "at fair value through other comprehensive
income" or- "amortized cost" where any change in the fair value (as measured in accordance with IFRS
13.' Fair Value Measuremen| at the year-end is taken to proflt and loss account or other comprehensive
income respectively.

Bangladesh Bank: As per BRPD Circular letter no. 14, dated 25 iune 2003, investment in quoted
shares and unquoted shares are revalued at the year-end at ma*et price and as per book value of last
audited balance sheet respectively, Provision should be made for any loss arising from diminution in the
value of investments; otherwise investments are recognized at cost.

b) Revaluation gain & loss on government securities:

IFRS: As per the requirement of IFRS 9: Financial Instruments where securities will fall under the
category of fair value through profit or loss account, any change in the fair value of assets is recognized
through the profit and loss account. Securities designated as amortized cost are measured at effective
interest rate method and interest income is recognized through the proflt and loss account.

Bangladesh Bankr According to DOS circular 5 dated 26 l4ay 2008 and subsequent clarification in
DOS circular 5 dated 28 lanuary 2009, HFT Securities are revalued on the basis of mark to market and
at the year-end any gains on revaluation of securities which have not matured as at the balance sheet
date are recognized as other reserve as part of equity and any losses on revaluation of securities which
have not matured as at the balance sheet date are charged in the profit and loss account.

G
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Interests on HFT securities including amortization of discount are recognized in the profit and loss
account. HTl4 securities which have not matured at the balance sheet date are amortized at the year
end and gains and losses on amortization are recognized in other reserve as part of equity.

c) Provision on loans & advances:

IFRS; As per IFRS 9 an entify shall recognize an impairment allowance on loans and advances based
on expected credit losses. At each reporting date, an entity shall measure the impairment allowance for
loans and advances at an amount equal to the lifetime expected credit losses if the credit risk on these
loans and advances has increased significantly since initial recognition whether assessed on an
individual or collective basis considering all reasonable information, including that which is forward-
looking. For those loans and advances for which the credit risk has not increased significantly since
initial recognition, at each reporting date, an entity shall measure the impairment allowance at an
amount equal to 12 month expected credit losses that may result from default events on such loans and
advances that are possible within 12 months after reporting date.

Bangladesh Bank: As per the Bangladesh Bank BRPD Circular letter no. 53 dated 22 December 2022,
BRPD Circular letter no. 16 dated 18 July 2022, BRPD Circular letter no. 04 dated 12 April 2022, BRPD

Circular Letter No. 52 dated 29 December 2021, BRPD Circular letter no. 50 dated 14 December 2021,
BRPD Circular no. 52 dated 20 October 2020, BRPD Circular no. 16 dated 21 )uly 2020, BRPD Circular
no. 56 dated 10 December 2020, BRPD Circular Letter no. 24 dated 17 November 2019, BRPD Circular
Letter no. 6 dated 19 lvlay 2019, BRPD Circular no. 5 dated 16 lYay 2019, BRPD Circular no. 3 dated 21

April 2019, BRpD circular no. 1 dated 20 February 2018, BRpD circular no. 15 dated 27 September
2017, BRPD circular no, 16 dated 18 November 2014, BRPD circular no. 14 dated 23 September 2012,
BRPD circular no. 19 dated 27 December 2012 and BRPD circular no. 05 dated 29 l4ay 2013, a general
provision at O.25o/o lo 5o/o under different categories of unclassified loans (standard/ SIYA loans) should
be maintained regardless of objective evidence of impairment. Specific provision for sub-standard loans,
doubtful loans and bad losses should be provided at 2Oo/o, 50o/o and 100% respectively for loans and
advances depending on the duration of overdue. Also, a general provision at l% should be provided for
all off-balance sheet exposures. Such provisaon policies are not specifically in line with those prescrib€d
by IFRS 9.

d) other comprehensive income:

IFRS: As pet IAS 1 Presentation of Financial Statement, other comprehensive income (OCI) is a

component of financial statements or the elements of other comprehensive income are to be included in
a Single Comprehensive Income Statement,

Bangladesh Bank: Bangladesh bank has issued templates for flnancial statements through BRpD
circular 14 dated 25 June 2003. The templates of financial statements issued by Bangladesh Bank do
not include OCI nor are the elements of OCI allowed to be included in a single comprehensive income
statement. As such the Bank does not prepare an OCI statement. However, the elements of OCI, if any,
are shown in the statement of changes in equity.

e) Financial instruments presentation & disclosure;

In several cases Bangladesh Bank guidelines categorize, recognize, measure and present financial
instruments differently from those prescribed in IFRS 9. As such some disclosures and presentation
requirements of 1/.' 32 Financial Instruments Presentatlon and IFRS 7 Fmancial InstrumenB Disclosures
cannot be made in the financial statements.

f) Repo and reverse repo transactions:

IFRS: When an entity sells a financial asset and simultaneously enter into an agreement to repurchase
the assets (or a similar assets) at a faxed price on a future date (repo or stock lending), the
arrangement is accounted for as a deposit, and the underlying assels continues to be recognized in the
entity's financial statements, This transaction will be treated as loan and the difference between selling
price and repurchased price will be treated as interest expenses. Same rule applies to the opposite side
of the transaction (reverse repo).

G
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Bangladesh Bank: As per DoS Circular letter 6 dated 15 July 2010 and DoS Cjrcular letter 2 dated 23
lanuary 2013, when a bank sells a financial asset and simultaneously enter into an agreement to
repurchase the assets (or a similar assets) at a flxed price on a future date (repo or stock lending), the
arrangement is accounted for as a normal sales transaction and the flnancial assets are derecognized in

the selle/s books and recognized in the buye/s book.

q) Financialquarantee:

IFRS: As per IFRS 9, financial guarantees are contracts that require an entity to make specified
payments to reimburse the holder for a loss it incurs because a specified debtor fail to make payment
when due in accordance with the terms of debt instruments. Financaal guarantee liabilities are
recognized initially at their fair value and the initial fair value is amortized over the life of the financial
guarantee. The financial guarantee liability is subsequently measured at the higher of the amount of
loss allowance for expected credit losses as per impairment requirement and the amount initially
recognized less, income recognized in accordance with the principles of IFRS 15. Financial guarantee is
included within other liability.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 lune 2003 flnancial guarantee such as letter
of credit, letter of guarantee etc. will be treated as off-balance sheet items.

IFRS: As per IAS 7 Statement of Cash Flows, cash comprises cash on hand and demand deposits and

cash equivalents are short-term, highly liquid anvestments that are readily convertible to known
amounts of cash and which are subject to insignificant risk of changes in value. Cash and cash
equivalent items should be reported as cash items.

Bangladesh Bank; Some cash and cash equivalent items such as "money at call on short notice" is

shown as main item in the face of the balance sheet and the treasury bills, prize bonds are not shown
as cash and cash equivalent items rather are shown as investments in the flnancial statements.

i) Recognition of interest in suspense

IFRS: Loans and advances to customers are generally classified at amortized cost as per IFRS 9 and

interest income is recognized by using the effective interest rate method to the gross carrying amount
over the term of the loan. Once a loan subsequently become credit-impaired, the entity shall apply the
effective interest rate to the amortized cost of these loans and advances.

Bangladesh Bank: As per BRPD circular letter no 14, dated 23 September 2012, once a loan is

classified, interest on such loan are not allowed to be recognized as income, rather the corresponding
amount needs to be credited to interest suspense account which is presented as liability in the balance

sheet,

j) Non-banking assets:

IFRS: No indication of non-banking assets is found in any IFRS or IAS.

Bangladesh Bank: As per BRPD 14 dated 25 June 2003, there exists a separate balance sheet item
named as "Non-banking assels".

k) Cash flow statement:

IFRS: The cash flow statement can be prepared using either the direct method or the indirect method.
The presentation is selected to present those cash flows in a manner that is most appropriate for the
business or industry. The method selected should be applied consistently.

Bangladesh Bank: As per BRPD circular t4 dated 25 June 2003, cash flow statement is a mixture of
direct and indirect method.

G
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l) Balance with Bangladesh Bank (cash reserve requirement):

IFRS: Balance with Bangladesh Bank maintained for CRR purpose should be treated as other assets as
it is not available for use in day to day operations of the entity as pet IAS 7 Statement of Cash Flows.

Bangladesh Bank: As per BRPD 14 dated 25 lune 2003, balance with Bangladesh bank is treated as
"Cash and cash equivalent".

m) Presentation of intangible assets:

IFRS: Intangible assets must be identified, recognized and presented in the face of the balance sheet
and disclosure must be given as per IAS 38 Intangible Assets.

Bangladesh Bank: As per BRPD 14 dated 25lune 2003, there is no regulation on intangible assets

n) Off-balance sheet itemsl

IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is no requirement of
disclosure of off-balance sheet items.

Bangladesh Bank: As per BRPD 14 dated 25 lune 2003, off-balance sheet items (e.9. letter of credit,
letter of guarantee etc,) must be disclosed separately in the face of the Balance Sheet.

o) Loans & advances / investments net off provision

IFRS: Loans & advances / investments should be presented by netting off provrsron

Bangladesh Bank: As per BRPD 14 dated 25 June 2003, provision on loans and advances /
investments is presented separately as liability and cannot be netted off against loans and advances /
investments,

p) Recognition of derivatives:

IFRS: As per IAS 39, all derivatives including forward contracts are initially recognized at fair value (as
measured in accordance with IFRS 1A which as generally the transaction price. Subsequent to initial
recognitaon, derivatives are classified as "fair value through profit & loss" and changes in fair value are
recognized in proflt and loss account,

Bangladesh Bank: As per BRPD Circular Letter no 14, dated 25 lune 2003, derivative contracts are
disclosed outside of balance sheet exposures.

2.O2 Estimates and judgments

The preparation of the financial statements of the Bank in conformity with IFRSS require management to
make judgments, estimates and assumptions that affect the application of accounting policies and the
reported amount of assets, liabilities, income and expenses. Actual results may differ from these estimates,

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognized in the period in which the estimate is revised and in any future period affected.

2.03 Going Concern

The financial statements, namely Balance Sheet, Proflt & Loss Account, Cash Flow Statement, Statement of
Changes in Equity, Liquidity Statement and relevant notes and disclosure thereto, have been prepared on
going concern basis under historical cost convention, and in accordance with First Schedule of the Bank
Company Act 1991 (amended in 2013), amended by BRPD circular no. 14 dated 25 lune 2003.

bakertitly
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Key estimates are made for loan loss provision, provision for current and deferred tax.
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2,O4 Basis of measurement:

The flnancial statements of the Bank have been prepared on the basis of historical cost except for the
following:

i) The Government treasury bills & bonds designated as "Held for Trading (HFT)" at market value using
mark to market concept with qain credited to revaluation reserve account as per DOS circular letter no.
05 dated 26 May 2008 and DOS circular letter no. 05 dated 28 January 2009;

ii) The Government treasury bills & bonds designated as "Held to Nlaturity (HT!'l)" at amortized cost using
effective interest rate as per DOS circular letter no. 05 dated 26 May 2008 and DOS circular letter no.
05 dated 28 January 2009.

Items Applicable accounting value
Government treasury bills-HTM Amortized value

Government treasury bills-HFT

Government treasury bonds-HTM

Government treasury bonds-HFT IYarket valuc

Prize bond At cost

2,OS Branchconsolidation

The Bank is working in Bangladesh as a foreign branch of National Bank of Pakistan, incorporated in

Pakistan and does not have any subsidiaries in Bangladesh; as such IFRS 10 " Consolidated Financial
Statements"does not have any impact on these flnancial statements. To have an overall flnancial position in

a single set of financial statements of Bangladesh operations, consolidated record for the statement of
affairs and income and expenditure of the branches were maintained at the Controlling Office, 80 Gulshan

Avenue, Dhaka of the Bank based on which these financial statements have been prepared.

2.06 Functional and presentation currency

The financial statements of the Bank have been presented in Bangladeshi Taka (BDT) which is the Bank's
functional currency.

2,O7 Foreigncurrencytransaction:

Foreign currency transactions are converted into equivalent Taka using the ruling exchange rates on the
dates of respective transadions as pet IAS 21 'The Effects of Changes in fureign Eychange Rates: Foreign
currencies balances held in USD are converted into Taka at mid-rate of the bank on the closing date of every
week and on the reporting date.

(a) Foreign currency transactions are converted into Taka currency at the exchange rates prevailed on the
dates of such transactions.

(b) Assets and liabilities outstanding on 31 December 2022 in foreign currency have been converted into
Taka currency at the following rates:

Country Currency Mid- rate (Equivalent Taka)

Market value

Arnortized vatue

U.S,A
ACU Dollar

USD 1

USD 1

U.K
JAPAN

GBP 1

]PY 1

101.50
101.50
1,22.1.7

0.79
EUROPE 107 .60

Gains and losses of transactions are dealt with through exchange account in profit and loss account
except balance held with Bangladesh Bank in foreign currency against "Capital Fund".

NA
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2.08 Loans & advances

a) Loans and advances have been stated at gross value as per requirements of the Bank Company Act,
1991

b)

c)

d)

Interest is calculated on daily product basis but charged and accounted for quarterly on accrual basis

Interests on regular loans and advances have been accounted for as income on accrual basis,

Provision for loans and advances / investments is made on the basis of the following instructions
contained in Bangladesh Eank BRPD Circular letter no. 52 dated 29 December 2021, ERPD Circular
letter no. 50 dated 14 December 2021, BRPD Circular no. 52 dated 20 October 2020, BRPD Circular no.
16 dated 21 July 2020, BRPD Circular no. 56 dated 10 December 2020, BRPD Circular Letter no. 24
dated 17 November 2019, BRPD Circular Letter no. 6 dated 19 l4ay 2019, BRPD Circular no. 5 dated 16

l4ay 2019, BRPD Circular no. 3 dated 21 April 2019, BRPD circular no. 1 dated 20 February 2018, BRPD
circular no. 15 dated 27 September 2017, BRPD circular no. 16 dated 18 November 2014, BRPD circular
no. 14 dated 23 September 2012, BRPD circular no. 19 dated 27 December 2012 and BRPD circular no.
05 dated 29 May 2013. The rates of provision for loans and advances / investments are given below:

Particulars Rate

General provision on unclassilied general loans and advances / investments lak
4.250kGeneral provision on unclassified small and medium enterprise financing

General provision on interest receivable on loans / investments

General provision on unclassified loans / investments for housing finance

General provision on loans for professionals and loans to BHs/MBs against share

lak
1.4/o

2ak
etc.
General provision on unclassifled consumer flnancing other than housing finance
and professionals

50/

General provision on short term Agriculture/14icro Credit lVa

General provision on credit card

General provision on Special l.4ention Account (Sl4A) except Short Term Agriculture
Loans

0.250/a-50k

Specific provision on substandard loans and advances / investments so/o-20%

50k-500/0Specific provision on doubtful loans and advances / investments

Speciflc provision on bad / loss loans and advances / investments

*1o/o and 2o/o General provisions are made for "Special General Provision CoVID 19" as per BRPD Circular
Lefter No. 56 dated 10 December 2020 and Circular letter no. 52 dated 29 December 2021 respectively.

e) Loans and advances are written off as per guidelines of Bangladesh Bank. These write off however will
not undermine / affect the claim amount against the borrower.

2.O9 Provision for off balance sheet exposure:

General provision for off balance sheet exposures i.e. letters of credit, letter of guarantee etc. are made on
the basis of year-end review by the management and of instructions contained in Bangladesh bank BRPD

Circular No. 08 dated August 07,2007 and BRPD Circular No. 10 dated September 18, 2007 and BRPD

Circular No. 14 dated 23 September 2012 and BRPD Circular No. 07 dated June 21, 2018 and BRPD Circular
No. 13 dated October 18, 2018 at the rcte of lo/o.

2.10 Fixed assets:

a) Property, plant & equipment are recognized if it is probable that future economic benefits associated
with the assets will flow to the Bank and the cost of the assets can be reliably measured. Subsequently,
these are stated at cost less accumulated depreciation as per IA5-16 Propefty, Plant and Equipment.
The cost of acquisition of an asset comprises its purchase price and any directly attributable cost of
bringing the asset to its working condition for its intended use inclusive of inward freight, duties and
non-refundable taxes.

bakertittyG
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b) The depreciation of fixed assets has been charged as per Head Office circular No. 3412006 dated lYay
09, 2006 in order to comply with the requirements of International Accounting standards. Depreciation
is charged from the month the assets are brought into use and no depreciation is charged from the
month the assets are sold/ disposed of. The method and rate of depreciation are as follows:

Buildr ng Freehold & leasehol
Furniture & fixture Office On book value

On book value
On cost

Com Hardware & Software On cost
Electric & office Ui ment on book value 20ak
Si n board On cost 200k
14otor Vehicles On cost 2O7o

c) Repairs and maintenance costs are charged to profit and loss dccount when incurred

2.11 Intangibleassets:

a) An intangible asset is recognized if it is probable that the future economic benefits that are attributable
to the asset ll/ill flow to the entity and the cost of assets can be measured reliably.

b) Software repres€nts the value of computer application softu/are licensed for use of the Bank, other than
softlvare applied to the operation software system of computers. Intangible assets are carried at its
cost, less accumulated amortization and any impairment losses. Initial cost comprises license fees paid

at the time of purchase and other directly attributable expenditures that are incurred in customizing the
softlvare for its intended use.

c) Expenditure incurred on software is capitalized only when it enhances and extends the economic
benefits of computer software beyond their original specifications and lives and such cost is recognized
as capital improvement and added to the original cost of software.

d) Software is amortized using the straight-line method over the estimated useful life commencing from
the date of the application. Softlvare is available for use over its useful economic life.

2.12 Impairment of Assets:

The Bank assesses at the end of each reporting period if evenG or changes in circumstances indicate that
the carryinq value of an asset may be impaired, whether there is any indication that an asset may be

impaired. If any such indication exits, or when an annual impairment testing for an asset is required, the
bank makes an estimate of the asset's recoverable amount. When the carrying amount of an asset or cash-
generating unit exceeds its recoverable amount, the asset or cash-generating unit is considered as impaired
and is written down to its recoverable amount by debiting to the profit & loss account.

Fixed assets are reviewed for impairment whenever events or charges in the circumstances indicate that the
carrying amount of an asset may be impaired.

2.13 Other assets:

Provision for other assets

Other assets have been classified as per BRPD circular no, 14 dated 25 June 2003 of Bangladesh Bank

and necessary provisions have been made thereon accordingly as per BRPD Circular No. 04 dated 12

April 2022 and for item not covered under the circular, adequate provision have been made considering
their recoverability.

Libra book
Furniture & fixture For executive

Existing rate

5o/o

10o/o

33.330/o

30ak
204/o

G

tl

Particulars Method of
depreciation
On book value

I

.JA
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2.14 Leases

bakertitty

IFRS 16 Leases is effective for the annual reporting periods beginning on or after 1 lanuary 2019. IFRS 16
deflnes that a contract is (or contains) a lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration. IFRS 16 significantly chaoges how a
lessee accounts for operating leases. Under previous IAS 17, an entity would rent an offlce building or a
branch premises for several years with such a rental agreement being classified as operating lease would
have been considered as an off-balance sheet item. However, IFRS 16 does not require a lease classiflcation
test and hence all leases shall be accounted for as on balance sheet item except for some limited exceptions
i.e. short-term lease and leases for low value items.

Under IFRS 16, an entity \^/ill recognize a right-of-use (ROU) asset (i.e. the right to use the office building,
branches, service center, call center, warehouse, etc.) and a corresponding lease liabjlity. The asset and the
liability are initially measured at the present value of unavoidable lease payments. The depreciation of the
lease asset (ROU) and the interest on the lease liability is recognized in the pront or loss account over the
lease term replacing the previous heading 'lease rent expenses'.

While implementing IFRS 16, the Bank observed that IFRS 16 is expected to have impact on various
regulatory capital and liquidity ratios as well as other statutory requirements issued by various regulators. In
addition, there are no direction from National Board of Revenue (NBR) regarding treatment of lease rent,
depreciation on ROU assets and interest on lease liability for income tax purposes and applicability of VAT on
such items. Finally, paragraph 5 of IFRS 16 provide the recognition exemptions to short-term leases and
leases for which the underlying asset is of low value. Although, paragraphs 83 to 88 of the Application
Guidance (Appendix B) of IFRS 16 provide some qualitative guidance on low value asset, but this guidance is

focused towards moveable asset and immovable asset like rental of premises (i.e. real estate) is not covered
on that guidance, nor any benchmark on quantification guidance on low value items have been agreed
locally in Bangladesh.

Nevertheless, as first step the Bank has defined 'low value asset' which are to be excluded from IFRS 16

requirement. Thereafter, the Bank has reviewed lease arrangements for'office premises'for consjderation
under IFRS 16.

As per the preliminary assessment of leases for'office premises', the Bank has concluded that the potential
impact of these lease items in the Balance Sheet and Profit and Loss Account of the Bank is not considered
to be material. Therefore, considering the above implementation issues the Bank has not taken IFRS 16

adjustments on the basis of overall materiality as specified in the materiality guidance in the 'Conceptual
Framework for Financial Reporting' and in 'lnternational Accounting Standard 1 Presentation of Financial

Statements'. However, the Bank would continue to liaison with regulators and related stakeholders as well
as observe the market practice for uniformity and comparability, and take necessary action in ljne with any
guideline and market practice,

In 2022, the Bank completed an assessment for all the rental agreements and recognized Right of-use
assets and leases liabilities for all leases under the scope of IFRS 16 Leases, On this transition, the weighted
average incremental borrowing rate applied to lease liabilities recognized under IFRS 16 was 6010.

a) Bank as Lessor

Amount due from lessees under the finance leases are recorded as receivables at the amount of the Bank's
net investment in the leases. Finance lease income is allocated to accounting periods as to reflect a constant
periodic rate of return on the Bank's net investment outstanding in respect of the leases.

b) Bank as Lessee

For any new contracts entered into on or after 1 lanuary 2019, the Bank considers whether a contract is, or
contains a lease. A lease is defined as'a contract, or part of a contract, that conveys the right to use an
asset (the underlyinq asset) for a period of time in exchange for consideration'. To apply this definition, the
Bank assess€s whether the contract meets two key evaluations which are whether:

. the contraqt contains an identified asset, which is either explicitly identifled in the contract or implicitly
specified by being identifled at the time the asset is made available to the Bank;
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. the Bank has the right to obtain substantially all of the economic benefits from use of the identified asset
throughout the period of use, considering its rights within the defined scope of the contract the Bank has the
right to direct the use of the identified asset throughout the period of use. The Bank assesses whether it has
the right to direct'how and for what purpose'the asset is used throughout the period of use,

2.15 Non-bankingassets:

The Bank has been awarded ownership of few mortgaged properties vide verdict under section 33(7) of the
Artha Rin Adalat Act, 2003. Such properties have not been recognized as non-banking assets as value
measurements of the properties are under process.

2.16 Reporting period:

The financial statements cover from 01 lanuary 2022 to 31 December 2022

2.17 Offsetting

Financial assets and financial liabilities are offset and the net amount is presented in the balance sheet when
there is a legally enforceable right to offset the recognized amounts and there is an intention to settle on a
net basis, or realize the asset and settle the liability simultaneously, Advance tax paid and provision for tax
of the bank is presented on net basis as a laability item if the liability is higher than asset and as an asset
item if the asset is higher than liability.

2.18 Receivable

Receivables are recognized when there is a contractual right to receive cash or another Rnancial asset from
another entity.

2.19 Compliance of International Accounting Standards (IAS) and International Financial Reporting
Standards (IFRS)

While preparing the financial statements, National Bank of Pakistan complied most of the IAS and IFRS,
details of which are given belowl

Borrowing Cost

Related Pa Disclosures

Accounting and Reporting by Retirement Benefit
Plans

Separate Financial Statements

Investment in Associates

Interest in loint Ventures

17 Financial Instruments: Presentation 32

lied

Applied

lied

Applied

Not Applicable

Not Applicable

Not Applicable

bakertitty

2

3

5

4

B

Presentation of Financial Statements

Accounting Policies, Changes in Accounting
Estimates and Errors

Evllts glte4lre Repgrting Period

Income Taxes

Property, Plant and Equipment

Name of IAS

Inventories

Statements of Cash Flows

IAS

I

2

7

B

10

t2

9 Employee Benefits 19

Applied with some
departures (note # 2,1)

Applied with some
departures Oqq# 2.1)

Applied

Applied

N/A

ied

Status

Applied

Applied

10 The Effects of Chanqes in Foreiqn Exchange Rate 21

11

12

26

27

23

24

15

16

28

31

G

1B Earnings per Share

19

st.
No.

1

13

t4

1

I

Applied with some
depdrtures (n9!q { 2.1)

Not Applicable

rtt
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Name of IFRS

First-time Adoption of International Financial

Share-Based Payment

2,2O Revenuerecognition

(a) Interest income:

1. The interest receivable is recognized on accrual basis.

bakertitty

Not Applicable

Not Applicable

Applied with some
de rtures (note # 2.1)

Not Applicable

Applicd

Not A licable

2. Interest on unclassified loan and advance is calculated on accrual basis and on daily product basis
but charged and accounted for quarterly and in some cases yearly on accrual basis.

3. Commission and discounts on bills purchased and discounted are recognized at the time of
realization.

Income on investments other than shares in different limited companies has been accounted for on
accrual basis,

sl.
No.

Name of IAS IAS

34

36

37

Status

Not Applicable

gL"i-
Applied

19

20

Interim Financial Reporting

Impairment of Assets

2t Provisions, Contingent Liabilities and Contingent
Assets

22 Intangible Assets

Financial Instruments: Recognition and
f4easurement

Investment Property

Agriculture

3B Applied

Applied with some
departures (note # 2.1)

Not Applicable

Not Applicable

23 39

40

41

24

25

st.
No.

1

IFRS

1

2

Statss

Not Applicable

Not Appljcable

Not Applicable

),

3 Business Combinations 3

4
Non-current assets Held for Sale and
Discontinued Operations

Exploration for and Evaluation of Mineral
Resources

Financial Instruments: Disclosures

Operating SegmenG

5 Not Applicable

Applied with some
departures (note # 2.1)

6

7

6

7

B

B Financial Instruments

Consolidated Finan.ial Statemonts

Joint Arrangements

Disclosure of Interest in Other Entities

10

11

t2

13

10

11

12 Fair Value lvleasurement

13

l4
Regulatory Deferral Accounts

Revenue from Contracts with Customers

Leases

lnsurance Contract

15

16

aN

cc

a

G

20

t

I

I

I

5

I Reportrng Standards

Not App|cable 
I

Applied wrth some I

departures (note # 2.1) |

9

Not Applicable

14

15

16

17

(b) Investment income
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Fees and commission arise on services provided by the bank and recognized in cash receipts basis.
Commission charged to customers on letters of credit and letters of guarantee are credited to income at
the time of effecting the transactions.

2,2L Liquiditystatement

The liquidity statement of assets and liabilities as on the reporting date has been prepared on residual
maturity term as per following basis:

a) Balance with other banks and financial institutions, money at call on short notice etc. are on the basis

of their maturity term.
b) Investments are on the basis of their residual maturity term.
c) Loan and advances are on the basis of their repayment/maturity schedule.
d) Fixed assets are on the basis of their useful lives.

e) Other assets are on the basis of their adjustment.
f) Borrowings from other banks, flnancial institutions and agents as per their maturity/ repayment term.
g) Deposits and other accounts are on the basis of their maturity term and behavioral past trend.
h) Other long-term liability on the basis of their maturity term,
i) Provisions and other liabilities are on the basis of their settlement.

2,22 Statement of cash flow

2.23

Cash flow statement has been prepared in accordance with the BRPD Circular No. 14, dated June 25, 2003
issued by the Banking Regulation & Policy Department of Bangladesh Bank.

Statement of changes in equity

Statement of changes in equity has b€en prepared in accordance with AS L" Presentatign of Financial
Statements"and under the guidelines of Bangladesh Bank BRPD Circular No.14 dated lune 25, 2003.

2,24 Taxation

(i) Current tax

Provision for current income tax has been made as per prescribed rate in the Finance Act, 2022 on the
taxable income as per income tax law and International Accounting Standard (lAS) 12: "Income Taxes".

(ii) Deferred tax:

Deferred tax liabilities are the amounts of income tax payable in future periods in resped of taxable
temporary differences. Deferred tax assets are the amount of income taxes recoverable in future
periods in respect of taxable temporary differences. Deferred tax assets and liabalities are recognized for
the future tax consequences of timing differences arising betlveen the carrying values of assets,
liabilities, income and expenditure and their respective iax basis. Deferred tax assets and liabilities are

measured using tax rates and tax laws that have been enacted or substantially enacted at the balance

sheet date. The impact on the account of changes in the deferred tax assets and liabilities has also been
recognized in the profit and loss account. Disclosures of Deferred Tax have been made on the basis of
the instructions contained in Bangladesh Bank BRPD Circular No. ll dated 12 December 2011.

2.25 Deposits and other accounts:

Deposits and other accounts include deposit accounts redeemable at cost, term deposit, savings deposat and
bills payable. These terms are brought to financial statements at the gross value of the outstanding balance.

bakertitty
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2.26 Investment

Value of investment has been calculated as followsl

Items Applicable accounting value

Government treasu bill and bonds under HTlvl io At amortized cost basis

2.27 Reconciliation of inter-bank/inter-branch account

Accounts with regard to inter-bank (in Bangladesh and outside Bangladesh) are reconciled regularly and
there are no material differences which may affect the financial statements significantly. tjn-reconciled
entries / balances in the case of inter-branch transactions as on the reporting date are not material.

2.28 Accounting for provision, contingent liabilities and contingert assets:

The Bank recognizes provision only when it has a legal or constructive obligation as a result of a past event
and it is provable that an oumow of economic benefit will be required to settle the obligations, in accordance
wilh the IAS 37 ProvisioA Continglent Liabilib?s and Conttngent Assets.

2,29 Contingentliabilities

A contingent liability is:

A possible obligation that arises from past events and the existence of which will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the
Bank; or

A present obligation that arises from past events but is not recognized because

a) it is not probable that an outflow of resources embodyinq economic benefits will be required to
settle the obligation; or

b) the amount of the obligation cannot be measured with sufficient reliability.

Contingent liabilities are not recognized but disclosed in the financial statements unless the possibility of an

outflow of resources embodying economic beneflts is reliably estimated.

Contingent assets are not recoqnized in the flnancial statements as this may result in recoqnition of income
which may never be realized.

2.30 Borrowings from other banks, financial institutions and agents

Borrowed funds include call money deposits, borrowings, re-finance borrowings and other term borrowings
from banks, financial institutions and agenG. These are stated in the balance sheet at amounts payable.

lnterest paid / payable on these borrowings is charged to the profit & loss account.

2.31 Retirement benefits to the employee:

(a) Provident Fund

Contributory provident fund benefit is given to the staffs of the bank who complete consecutive five
years of his/her service with the bank. All confarmed permanent employee of the bank are
contributing 10% oi their basic salary as subscription of the fund. The bank also contributes equal
amount of the employees' contribution to the fund. This amount is payable to the employee only at
the time of retirement or release from the bank. In case the employee is dismissed by the bank
before completion of his/ her service; he/she will get only his/her contribution towards provident fund
account. The provident fund of NBP, Bangladesh Branch is recognized with National Board of Revenue
(NBR) vide letter No. vobi/ta.onu(NBR)/briku/2018-2019/511(3) dated 28 October 2018.

bakertittyG
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(b) Gratuity/pension fund:

Gratuity fund is given only to that employee of the bank at the time of his/her retirement or release
from the bank who completes consecutive five years of confirmed / permanent service wath the bank.
He /she will recejve the following amount as Gratuity payment:

i) Last drawn one-month basic salary for each completed years of confirmed / permanent
service with the bank for the employees who have completed five years but less than fifteen
years of confirmed / permanent service with the bank;

ii) One and half times of last drawn basic salary for each completed years of confirmed /
permanent service with the bank for the employees who have completed flfteen years or
more of his confirmed / permanent service with the bank,

Provision in respect of which, is made annually covering all its permanent employees, Actuarial
valuation of gratuity scheme yet to be made to access the adequacy of the liabilities provided for the
scheme as per AS-19 'Employee Bene/1ts". Ihe gratuity fund of the NBP Bangladesh Branches is

recognized from NBR vide letter no.08.01.0000.035.02.061.2018/391 dated 06 February 2019.

2.32 Workers'profit participation fund (WPPF)

SRO-336-AIN/2010 dated 5 October 2010 issued by the'Ministry of Labour and Employment' declares the
status of business of certain institutions and companies along with Bank & insurance companies as
"lndustrial Undertakings" for the purposes of Chapter-xv of the Bangladesh Labour Act, 2006 (as amended
up to 2013) which deals with the workers' participation in company's profit by way of 'Workers Participation
Fund' and 'Welfare Fund'. This Act requires the "lndustrial Undertakings" to maintain provision for workers'
profit participation fund @ 5% on net profit. Since this requirement contradacts with the 'Section 11'of the
'Bank Company Act 1991 (as amended up to 2013)', Banks in Bangladesh took up the lssue collectively and
sought opinion from 'Association of Bankers Bangladesh Limited (ABB)'on the same. ABB wrote a letter to
the 'Ministry of Finance'of Government of People's Republic of Banqladesh on 09.03.2016 to draw attention
of the honorable Finance Minister regarding relevance and applicability of Chapter XV of the Bangladesh

Labour Act, 2006 (as amended up to 2013) for Bank Companies and to obtain a direction on the issue. The
'f,4inistry of Finance' revealed their opinion that WPPF should not be relevant for Bank Companies and

therefore, it should not be applied there. They also sought for an opinion on this issue from Bangladesh
Bank. Subsequently, Bangladesh Bank agreed on all the logics and legal opinaon collected by the ABB and
expressed their consensus with them on 29,11.2016. In this backdrop, the'N4inistry of Finance'has given

their instruction, vide letter no. 53.00.0000.311.22.002.17 .130 dated 14.02.2017, for not applying Chapter
XV of the Bangladesh Labour Act, 2006 (as amended up to 2013) in Bank Companies. Therefore, no
provision in this regard has been made in the financial statements for the year ended on December 31,

2022.

2.33 Provision for off-balance sheet exposures

Off-balance sheet items have been disclosed under contingent liabilities and other commjtments as per

Bangladesh Bank guidelines. Banks are required to maintain provision against Off balance sheet items as per

BRPD Circular Letter No. 14, dated 23 September 2012 and BRPD Circular Letter No. 07 dated 21 June 2018.

2,34 Start Up Fund

SI4ESPD (Slv1E and Special Programs Department) Circular No 05 (26 April 2021) issued by Bangladesh 8ank,
instructs Banks to maintain a'Start Up Fund'by transferring 1Vo money from yearly net profit. The Eank has
not made any provision for start up fund as the Bank got the waiver from Bangladesh Bank.

The risk of the Bank is defined as the possibility of losses, financial or otherwise. National Bank of Pakistan
has established policies in compliance with Bangladesh Bank's guidelines covering major areas such as (a)
Credit risk management, (b) Foreign exchange risk management, (c) Asset liability management, (d) l4oney
laundering prevention, (e) Internal control & compliance and (0 Information and communication technology
risk. The prime objective of the risk management is that the Bank takes well calculative business risks while
safeguarding the Bank's capital, its financial resources and profitability from various risks.

bakertittyG
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(b) Foreign exchange risk management

Foreign exchange risk is deflned as the potential change in earnings arising due to change in market
prices. The foreign exchange risk of the bank is the minimal as all the transactions are carried out on
behalf of the customers against underlying L/C commitments and other remittance requirements. No
dealing on banks account was conducted during the year.

(c) Assets liability management

The Asset Liability Committee (ALCO) of the Bank monators market risk and liquidity risks of the bank.
The market risk is defined as potential change in earnings due to change in rate of interest, foreign
exchange rates which are not of trading nature. Asset Liability Commiftee (ALCO) reviews liquidity
requirement of the bank, the maturity of assets and liabilaties, deposit and lending, pricing strategy
and the liquidity contingency plan. The primary objective of the ALCO is to monitor and avert
significant volatility in Net Interest lncome (NII'4), investment value and exchange earnings.

(d) Prevention of money laundering

Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being
negligent in prevention in money laundering. For mitigating the risks, the bank has a designated Chief
Compliance Officer who independently reviews the transactions of the accounts to verify suspicious
transactions. Manuals for prevention of money laundering have been established and transaction
profile has been introduced. Training has been continuously given to all the category of officers and

executives for developing awareness and skill for identifying suspicious activities.

The Bank has implemented an enterprise-wide AML (Anti-N'loney Laundering) and CFT (Combating the
Financing of Terrorism) compliance program, which covers all the activities of the Bank and is

reasonably designed to comply with applicable laws and regulations. It is the policy of the Bank to
take all reasonable and appropriate steps to prevent persons engaged in money laundering, fraud, or
other financial crime, including the financing of terrorists or terrorist operations, from utjlizing the
Bank's products and services. The Bank makes every effort to remain in full compliance with all
applacable Al4L and CFT laws, rules and standards in the jurisdidions in which it does business.

In order to facilitate compliance with AML and CFT requirements, the Bank has hired a Senior
Executives as the CAIqLCO (Chief Anti-Money Laundering Compliance Officer) and a team of
employees with experience on AML and CFT requirements under law, as well as money laundering
detection and prevention, to oversee Al4L and CFT program of the Bank.

(e) Information communication technology

ICT rask management is embedded in internal control and Compliance Policy of the Bank which are
widely used for managing the union betvveen business process and information system effectively.
However, this control emphasizes both business and technological regulation and monitoring which in

G
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(a) Credit risk management:

Credit risk is one of the major risks that any bank has to face. This can be described as the potential
loss arising area due to the failure of counter party to perform as per contractual agreement with the
bank. Bank's credjt risk management activities have been designed to matigate the credit risks
emciently and properly.
All responsibilities are separated to the officers/executives involved in credjt related activities. Credit
approval, administration, monitoring and recovery functions have been segregated. The credit
proposals are originated from the Relationship Managers'level and those are reviewed and analyzed
by the Credit Risk Department. The essence of the Credit Risk lYanagement Policy is to ensure that
the risks are mitiqated by taking adequate security, proper documentation and by regular supervision
of extended facilities,

Treasury department independently conducts the transactions and back offlce of treasury is

responsible for verification of the deals and passing of their entries in the books of account. AII

foreign exchange transactions are valued at Market to Market rate as determined by Bangladesh Bank

at the month-end. All Nostro Accounts are reconciled on monthly basis and outstanding entry beyond
30 days is reviewed by the management for its settlement.
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turn support business requarement and governance and at the same time ensure that ICT risk are
properly identified and managed. According to Central Bank ICT Guideline, the Bank ICT policaes have

been prepared and revjewed on regular basis based on which operating procedures for all ICT
functions are carried out, Besides, in other to assure the appropriate usage of resources and

information, the Bank IT Audit Policy ensures that the IT systems are p.operly protected and is free
from unauthorized access illegal tempering and malicious actions and all these actions are

continuously monitored and supervised by Bank's IT auditor.

2.36 Internal control

The MANCOM of NBP Bangladesh has roles as stipulated in the'Banking Companies (amended) Act 2013'.
Accordingly, the l4ANCOl.4 have worked on maintaining sound corporate governance and diligently
discharged their responsibilities. The ICCD have adopted significant policies for internal control and risk

management and implemented risk based internal audits as per'sections 15 Kha& 15 Ga of the Banking

Companies (amended) Act 2013'for ensuring that the Bank is appropriately and effectively managed and

controlled. The I1ANCO[4 has revaewed the policies and manuals of various segments of businesses in order
to establish an effective internal control system, which is adequate for achievang sustainable growth through

orderly and efficiently conduct of business, The ICCD has also checked the control procedures for ensuring
the safeguarding of the Bank's asset, the prevention and detection of fraud and error, the adequasy and

completeness of accounting records, timely preparation of financial information and the efficient
management of risks.

2.37 Liquidity risk

The object of liquidity risk management is to ensure that all foreseeable funding commitments and deposit

withdrawals can be met when due. To this end, the Bank is maintaining a diversified and stable funding base

comprising of core retail and corporate deposits and institutional balance. Management of liquidity and

funding is carried out by Treasury Department under approved policy guidelines. Treasury front office is
supported by a very structured l\4id office and Back office. The Liquidity management is monitored by Asset

Liability Committee (ALCO) on a regular basis. A written contingency plan is in place to manage extreme

situation.

2.38 Market risk

The exposure of market risk of the Bank is restricted to foreign exchange risk, interest rate risk and equity

risk.

Interest rate risk may arise either from trading portfolio or non-trading portfolio. The trading portfolio of the
Bank consists of Government treasury bills. The short term movement in interest rate is neqligible or nil.

Interest rate risk of non-trading business arises from mismatches between the future yield of an asset and

its funding cost. Asset Liability Committee (ALCO) monitors the interest rate movement on a regular basis.

2.4O Operational risk

Operational risk may arise from error and fraud due to lack of internal control and compliance, l4anagement

through Internal Control and Compliance Division controls operational procedure of the Bank. Internal
Control and Compliance Division undertakes periodical and special audit of the branches and divisions at the
Head Offlce for review of the operation and compliance of statutory requirements. The Audit Committee of
the Board subsequently reviews the reports of the Internal Control and Compliance Division.

bakertittyG
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Internal Audit is the continuous and systematic process of examining and reporting on the activities of an
organization undertaken by the specially assigned staff(s). Internal Auditor works as the Eyes & Ears of the
management. It can assure the management that the controls are adequate and in operations, the policies

and system laid down are being adhered to and the accounting records provided at the operation level are

correct.

Internal Audit mechanism is used as an important tool to ensure good governance of the bank. Internal
Audit Activity of the bank is found effestive and it provides senior management with a number of important
services. These include detecting and preventing fraud, testing internal control, monatoring and compliance
in respect of internal policies & procedures, applicable laws & regulatjons, instruction/guidelines of regulatory

authority.

The Bank, being quite small in size and operation, the management posted one person as Head of Audit for
Bangladesh Operations. In addition, time to time review from the Group internal audit team is also

conducted.

2.42 Fraud and Forgeries

The increasing wave of fraud and forgery cases in the banking sector in recent time calls for concerted steps
in identifying ways for reducing or preventing frduds and forgeries by analyzing the causes and effect of
frauds and forgeries, and prescribing effective control strategies for salvaging frauds in the banking sector.
The Bank does always pay due attention on anti-fraud internal controls for prevention of fraud and forgery.
The Bank has already implemented some strategies like Financial Control Strategy, Personnel Control
Strategy, Accounting Control Strategy, Credit Control Strategy, Cost Control Strategy, Administrative Crntrol
strategy, Process Control Strategy etc. in order to strengthening the control system further. Although it is

not possible to eliminate all frauds because of the inherent limitations of Internal Control System, the
Management has taken all the measures to keep the operational risk in a very minimum level. Internal
Control and Compliance Division (ICCD) assesses and evaluates the effectiveness of Bank's antifraud
internal control measures, recommends for further improvement in implementation of aforesaid strategies
and reports to the Bangladesh Bank on effectiveness of controls at the end of each quafter following their
prescribed format.

2,43 Events after the balance sheet date

There were no material events after the balance sheet date that may require adjustment or disclosure, While
the overall effect of COVID 19 global pandemic on banks business in post years is still evolving at this point.
The management is regularly monitoring the potential impact of the pandemic on the bank so that any
foreseeable adverse impact can reasonably be managed.

2.44 Audit committee

According to BRPD Circular no 1l dated 27 October 2013, all banks are advised to constitute an audit
committee comprising members of the Board. The audit committee will review amongst other the financial
reporting process, the system of internal control and management of financial risks and the internal audit
process.

Being a branch of a foreign bank, the Bank does not have a local Board of Directors from whom to select the
audit committee, At the local country level, the Bank has llanagement Committee (MANCOI4) which is

empowered to oversee the overall control issues of the Bank. In addition, the Bank is subject to audit by the
internal audrtors from the Head Office

The Bank's lYanagement Committee during the year ended 31 December 2022 has comprised of following
senior employees:

bakertitty(G
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2,45 General

a) The expenses, arrespective of capital or revenue nature, accrued/due but not paid have been provided
for in the books of the bank.

b) Wherever considered necessary previous yea/s figures have been rearranged to conform to current
yea/s presentation.

Name of the Persons Designations Educational and Professional
Qualification

Country Head & CEO M.Com (DU), MBA (Canada)

Syed lYuhammad lawwad Raza
Naqvi

VPlDG[4-Credit & Operations
l'.4S, MBA (Islamia University,
Bhawalpur, Pakistan), AIBP

Muhammad Khalid N4ahmud Head of Finaoce 14.Com, MBA (DU), FCN1A

Habib ur Rehman Chief I\4anager /AVP
MBA (Bahria University, Karachi),
JAIBP

Head of HR MBA, MA (University of Dhaka), CFA

Acc

G beke11.1!ty
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lYd. Quamruzzaman

lvlahfuzul Islam

c) Figures appea.inq in these financial statements have been rounded off to the nearest BDT.
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Note

3.01

4,OO

ln local currency

3.oo cash in hand (Including foreign currencies)

f1-Oe.-22 31-Oe.-21

H,409,423
91,813

12,095,695
637,975

14,101,655 t2,733,57O

1.82% o.29ak

CRR: 4olo of average demand and time liabilitles:
Rcouired Reserve
Requircd Percenl"ge (%)

Actual Percentage (%)

693,781,000
4.0oo/o

1,010,100,552
5.42'/o

652,954,000
4.O00k

701,108,358
4-29dk

Surplus/ (Deflcit)

3.03 SIR: l3olo excludinq CRR of averaqe demand and time liabilities

Rcquir.d per.entase (%)

Actual percentaqe (%)

2,254,797 ,OOO
13.000/0

14 ,542,544,940
83.85%

1,973,582,000
13.00o/o

\4,61r,612,750
96.25o/o

Surolus / (Deficit) 7A.85Yo

79 1 600

5.00 Balance with oth€r banks & financial institutions:

Balance with Bangladesh Bank and its agent bank
(including foreig.l currencies)

a) In Bangladesh Eank
In local currency
In foreign currency

b) In agent bank
In local currencv
In foreign c!rrency

Outside aangladesh (Note # 5.o2)
In (urrent account
In tcrm deposlt

1,079,460,643 L129.q9q.q9 0

37 271 t 143 544

379,454r27L 122,1A3,544

bakertitty

1

69 560
I 552

131 469 580 1

70r, r08,358

3/9,454,217 t22,t83,544

N

a

G

Cash Rese e Reruirctnent (CRR) and Statutory Liquidity Ratio (sLR)

Cash Reserve Requirement and Statutory Liquidity Ratio have been calculated and mainlained in accordance with section 33 of
Bank Companies Act, 1991 and [4PD circular nos.01 & 02, dated ]une 23,2014 and Decambcr 10, 2013 & DOS crrcular no.l
datcd 19.lanuary 2014 & lvlPD Circular no.01 dated April03,2018 & DOS circular letter no.26 dated 19 August 2019 and f4PD

Clrcular no. 03 dated April 09, 2020.

4% Cash Reserue Requirement (CRR) is required on the Banks averagc time and demand llabilities which Aank maintained with
Aanoladesh Bank in currcnt account and 13Vo Statutory tiquidity Ratio, iflcludinq CRR, on the $rne liabilities has also been
malntained by $e Eank in thc form of treasury bills and bonds rnclud ng balance with Bangladcsh aank. Eoth the rescrve are
maintaioed by the Aank as per statutory requirements, as shown below:

Inside Bangladesh
In shon lerm deposit (Note d 5.01)

15.920/0
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5.01

5.02

5.03

Amount in BDT
31-Dec-22 3l-Dec-21

Inside aangladesh

Name of the bank

Outside Bangl.desh

Eank name

Maturity grouping of balance with
other banks .nd financial institutions

Standard Chartercd Bank, lndid
HSBC New York (Regular)
HSBC New York (Special)
NBP Bahrain (Regular)
NBP Bahrain (Special)
NBP (Reqular)
NBP (Special)
NBP Karachi
NBP Tokyo (Regular)
NBP Tokyo (Sp€<ial)
NBP Frankfud (Excha.ge positjon)
NBP Frankfurt (Spccial)
UBL U(

lYumbai

Bahrain
Bahrain

Karachi

London

!!q&re elel!

Branch name

939,249

364.944,779
6,221,362

50,011

/,499,361

r9'l 484

/89,802

112,552,895
5,23t,461

48,959

3,372,393

188.03s

Annexure -A may kindly be seen for details oF cLrrrency-wise amount and exchange rates
379,454,27L 122,183,544

379,451,27 | t22,t83,544Repayable on dcmand

With a residual maturitv of:
Not more than 3 months
Over 3 months bLrt not more than 1 year

Over 1 year but not more than 3 vears
More than 3 ycars

3 271, L22tLa3t544

5.04

6.OO

5,01

Segregation of balance with other banks and financial institutions

Money at call on short notice

Classification of monev at call on short notice
Commercial banks (Note # 6.01.01)
F nancial institutons (Dublic & pnvate)

6.01.O1 Commercialbanks
a) leading on call

b) Placement on tcrm basls

tlaturity grouping of money at call on short notice
Repayable on demand

with a residual maturity of:
UDto 1 month
IYore lhan t month but less than 3 mooths
More than 3 month blt less than 1 ycar
l4ore than 1 vear but less fflan 2 vears

bakertittyG
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Note

8.02

4.03

a.o4

a.o5

a.o5

31-oec-22 3r-Dec-21
Residual maturity grouping of loans and advances
including bills purchased and discounted

Reoavable on demand

lilith a residual maturity of :

Nol more than 3 months
Ovcr 3 months but not more than 1 year

Over I vcar but not more than 5 vears
lvlorc lhan 5 years

Industry wise loans and advanc€s
1. Tertilc industries
2. Food & allied indusrries
3. PharmaceuUcals industries
4. Leather,chemical, cosmeticsindustriesetc
5. Cement & ceramic industries
6. Sewice industries (CNG)

7. Plastic industries
8. Telecommunicaton & mobile indusfy
9. Others

r3,7S5,4S5,258

105,775,959

Cash and other approved collateral including approved securities against
total outstanding loans and advancer as at 31 December 2022

Countrvwise classific.tion of loans and advances
(excludinq bill pur€hased and discounted)

Inside Bangladesh

Outside Banqladesh

Loans and advances on the basis of significant €on€entration including bill
purchas€d and discounted.

a) Loans and advances to directors of the bank
b) Loans and advances to chief exeqrtive and other senior execuUves
c) Loans and ad\Ences to customer qroup

d) Othcrs

Loans and advances allowed to each custom€r
exceeding 10o/o of Aank's total capital fund

Number of customers
Classified amount thereon
Measures takcn for recovery

L3,428,575.92O L3,86t,231.2L7

11,49 1 11,7A9,570,304

12,55A,625,320 12,591 ,284,617

, !25s8,62s,320 12,591,2a0,617

13,86r,231,217

5

6,277,72t,554
Yes

5

6,244.424,603

Customer wise outstanding (funded & non tunded) as on 31.12.2022 are as follows:
Cotton GrouD 2,a61.931,266
N6L6n r:r^'r^ 471 ]11n4n
Worldtel Banqladesh Lim[cd
D G knrrih. a^mninv
Hard Trade Gr6uD 565.093.873
Koba Grouo 545.859.655
Ibrahim Grouo 1.8)5.723.179
Ayesha GrouD

2,86 / ,931,266

s31.795.9)2
545.859_656

I_8)5.t23 719

5,306,083,219
r94,075,250

)69,t75,t64

35,717,r57

48r,380,735
/ ,547 ,144 ,395

5,106,083,219
r94,0J5,250

)69.175,t64

35,7t7,t57

481,380,735
7 ,5t 4,199,692

bakertitty
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6,277,721,554 6,244,424,603

t3,741,t14,648
15,405,984
66,055,287

r3,828,575,920
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a.oa

In Bangladesh
Dhaka Div slon
Chittagong Oivision

Sylhet Division
Khulna Division
Raishahl Division
Rangpur Division
outside Banqladesh

A.O7 GeoqraDhical location wise loans and advances

amount in aDT
31-De.-22 31-Oec-21

2a 57 920 6 217

247 4 3 1 341 131

540 601 537 7 086

]g32EE15EL t3,46t,23t,2L7

Classification of loans and advances
(including bills purchased and dis€ounted)

8.09

4.09.01

bakertitty

Particula.s of required provision for loans and advances and of balance sheet eroosure

Particulars of required provision for loans and advances funded

a. t nclassified :
Suoerior

Acceptable
tlarqinaUwatchlist
SDecial mention account

b. classified I

Sub-standard
Doubtf!l
Bad/Loss

Status Outstanding
Base for
provision

(a) Unclassified-Gener.l Provision
Small and medium enteroris€
Credlt
Others
Special mention account
Classifi ed -Spedfic Provision
SUF standard
Doubttul
Bad/loss

49,469,550

238,504,833

11,s40,5or,517 7,31334,740

As pcr instruction of Bangladesh aank circular lettet 
^o- 

52l2\2l Daled 29 December 2021 & 53/2021 Dated 30 Deccmber 2021
reqaridng loan classiflcation & Provisioning, General provlsion is extra requ red for 1.5% on SME & 2% 06 othc than SlvlE Lrnderl
General orovision on loan and Advan.Es for Covid-19

Required
Provision (2022)

86s,/-r7

4,018,652

1 .313.360.140
7,318,245,110

Rate Required
Provisior (2022)

a65,711

4.018.652

L31 3.364. 140
7,31A,245,LLO

0.250/0

2.500k
1.000,6

5.00%

Required
Provision (2021)

t36,4,52

8s8,004

7 .2 54 .678.349
7,455,672,505

Required
Provision (2021)

955,162

2,574,Ot3

7.468.851.525
7 ,471,3AO,7OO

8.09.02 Particulars of required provirion for loans and advances

12,852,495,910
5r0,066,996
51,518,9r6

r09,938,244
304,555,854

12,8t7 ,375.407
5t2,042.396
57,3t4,9rc

r09,938,244
304,555,854

19,574,395

268,399,988

7,439,22\

132.941,910

l3 7540 601 5 t 850

OutstandingStatus Ease fo.

(a) Unclassified-Generalprovision
Small and medlum enteroris(
AoriculbJral loans & advances
Others
Soe(ial menbon account
Classifi ed-Sqecitic Provisi
Sub- standard
Doubtful
Bad/loss 13,540,601,517 7,313,360,/4A

49,469.550

238.504,831

G

32

20.00o/o
50.000/.

irgrt rtrro _l:.BEI;;Izrl

1.00o/o

5-00o/o

)O.O0o/o

50.000/"
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a.O9.03 Particulars of required provision for off balance sheet exoosure

Provision (2022) Provision (2021)

51,493,000
42,t74.t47

1.000/"
1.00%

514.930
42t,741

514,930
421,,141

7l

(b) General Drovision
I cttcr oi credit
Lcttcr ol quarantee'

31-Dec-22 31-Dec-21

936,571

229,846t77 2 57,447,640

Required provision for otf ba,ance sheet exposure

Required Drolision for loans a4d advalces (Fund€d + l!on:F!nded)
loans & advances and off balance sheet exposure (a + b)
f uft her required orovislon
Provision maintained for loans and advances and off balance sheet exposurc

t ,319,t8L74\

7 ,549,024,553

7 ,473,3t7 ,3-7 t

7,531,165,051

Surplus / (Shortfall) of provision againsttotal loans & advances
(Funded+ on Funded)

4.10
i)

ii)

Particulars of loans and advancea

Debts consid€rcd good in respcct of which the bank is fully secured.

Loans considered good against which the banking company holds no

security other than the debtors personal guarantee

Debts considered good and secured by the personal undcrtaklngs of one
or more partics in addition to the personal guarantee of the dcbtoE

r0,927,221,653

2,844,ztt,170

10,959.876,950

2.844.27t,770

iii)

iv) Oebts considered doubtful / advcrscly classific{ or bad blt not orovidcd for

v)

57.t42,496 57,142,496

13,424, 575,920 L3,461,23L,2!7

vi)

ii)

vii)

viii)

oebts duc by directors or offlcers of the banking company or anyone of
thcm eithcr severally orjointly !.Jith any other persons

Debts due by companies or flrms in which the directors of the bank are

interested as diredors, partneE or managing agenE or in tie case of
private companie5, as members.

Debts considercd good for which thc bank holds no other sccurity than
the debtors' personal security,

Maximum total amount of advances including temporary advances made
at any time during the year to directors or managers or ofllcers of the
banking company or any of them either severally or jointly with any other
persons,

Maximum total amount of advanccs/ includinq temporary advances

granted during the year to the companies or firms in which thc directors

of the bankinq company ar€ nterested as directors, pa(ncrs or

managing agents or in case of private companies, as mcmbcrs-

ix) Due from banking companies

x) Classitcd loans and advances

a) Classified loans and advanccs on which no lnterest is credited to income

b) Provision on classlfied loans and advances

c) lTovison kept aqalnst loan classlllcd as bad debts

13,540,601,537

7 ,373,360,140

7 ,437 ,879,044

1.740.664,167

11,720,850,086

7,468,851,525

7 ,464,451.525

1,740.483,038

bakertitty
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d) Interen credited to interest suspcnse account
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ACNABIN
Cbnrtercd Accotntdnts

3l-Dec-22 31'Dac 21

13.O1

t4.o2

14.O0

14.o1

Unsecrrred:

Repayable on demand

Maturity grouping of borrowing from banks & financial institution and agents

With a residual maturity of
Not more than 1 month
Over I month but not more than 6 months
over 6 months but not more than 1 year
IYore than 1 year but not more than 5 years
unclaimed deposit 10 years or more

Oeposit & other accounts

Current deposit & other accounts

650,000,000

_____9E9p9q990

15,J19,1 !EL _8 1 99;1JB2L

32,919,966 4,016.185
32,919,966 4, 015.145

1,35,557,O57 to4t84Ot726

Cash credit account
Current account
14arginal deposit account
Foreiqn currency accounts
FDR Interest & other interest A,/C

NBP, Hcad Omce, Karachi (Vostro)

180,230,56/
20,74t,O53

14,165,906,208
27,92s,894

363,a94,297

r98,095,902
19,857,510

12 ,913 ,939,545
46,145,199

6)9,)41,680

14.03

t4,o4

bakertilty

14.04.01 Inter bank deposit

Bills payable

tsank Al Faldh Limited
Habib B3nk Limited
14 dland Eank Limited

Fixed deposit

Inter bank deoosit (Note # 14.04.01)
Sundry deposit 929,624,t26

400,000,000
\.373,646,7) 3

929t628tL25

400,000,000

14.O5

14.06

a4-o7

Scheme deposit

Bearer certificate of deposit

Other deposit (short term deposit)

Total deposits & other accounts

27O,O37 tA3A jqllllZq1

_ 1991!t4zo

t6t7 L9,76t136O El99illEzl

Lt

(':

G

@

14,758,59a,019 LrA67.279.A36

11r 3,646,7 23

4OOp0O,OOO

s92'92O,354

I
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@ ACNABIN
Chanered Accountants

Provision for oft balance sheet exDosure

Adjusting account credit

15,03

15.04

bakertitty

Provision for exoenses
Provision for interest on call monev. fcv & swao
Provision for office rent
Provision for audit and credit ratinq

9,181,r67
25,427,893

74,702,14t
36,192,642

3,333,822 3,333,822

702.000 316,254

35,311,059 5LtA7tt634
15.05 Lease liability

CurrenL

15.00

15.01 Capital (Equaty) adequacy ratio (CAR)

Sub totaFA

I875 104 15.711 r t5
1-875-104

L,A75,tO4 38,605,219

Capitalfund:
Under SccUon l3(4) of Eanking Companies Act, 1991 and Eangiadcsh Bank Circular No. BRPD 11 dated 14 Algust 2008 the
required capiLl and reseNes of lhe bank at thc close of the busincss on 11 August 2011 should be Tk. 4 billion. Prcliminary
Expenses for branch in€orporation of 8DT.12,980,500 rcreNcd from Nalional Bank of Pakistan, Hcad Ofllcc Karach has been

shown as additional capital of the Baryladesh Eranch which is approved by the Bangladesh Bank vidc Ckcular No. aRPD (P)

720198-1369 Dated 26-04-98. The bank also providei aDT 57,400,000 and 8DI 329,980,500 as on 30'09"2002, BDI
191,970,790 as on 31-03-2004, 8DT 489,740,302 in the year 2009 ,8DT 2.091,575,000 in the year 201I,BDT 911,950,000 ln the
year 2013 , 8DT 6.157,250,000 in the year 2014 and 8DI 1,633,800,000 in thc year 2015 and BDT 420,000,000 Ln 2019 and

8DT 920,505,000 in 2020. The constituents of the Cnpitalof the Eank as of31December 2022 is presented below:

particulaE
(a) capitalfund ,ec€ived from
H.O
(b) Amount !n local currencv

Preliminary expenses
National Bank of Pakistan, Head office, Karachi

(C) Profit retained/converted .s capital
Totalcapital tund

USD
17432r,315 16.87 13 ,741 ,948,109

12,980,s00

442,545,094

13,1O7 .944,149

12,980.500

442,585,494
14,163,513.703 14,163,5 13,703

According to scclion 13(3) of the Banking Companics Act 1991, as.mended by BRPD circular No. l1 (14 Augusr 2008) and
BRPD Circular No. 24 (03 Auqust 2010) all banks are requircd to maintain a capital that is higher ot Rol 4.00 bilion or the
mlnimum capital requirement calculated as 10% of risk weighted asseE (RWA). In case of foreign bank working in Eaogladesh,

the stat€{ amount need to be deposited with Eangladesh Bank $/hich can be rn the form of cash or ln unencurnbered approvcd
securities. Thc maintained capilal by the Bank is siqnlficantly highcr, currendy it ls maintaining 33.44olo which ls hiqher than lhe
r€quired capitalof 10o/. ofthe RWA ofthe Bank at 31 December 2022. The details calculatlon ofthc CAR are as follonsr

Total risk weighted ass€ts as on 31 De.ember 2OZ2
10% 0f risk wcrghtcd assets

13,521,628,132
|,352, t62,433

r1,453,815,215
1,345,381,522

4,000,000,000 4,000,000.000

A) core capital (Tie. - I)
i) Paid up capital (Statutory Capital)

a) Fund f.om HO & kept with Eangladesh sank (FCY+'L Bills/Bonds)

ii) Profit retained as capital
ili) Retained earnings
iv) Adjuslment for defcrred tar

14,196,664,613

(6,971,109,140)
() ,a2.6.394,052')

14,392,56r,151

(7,451,OO9,893)
(2.818.163,579)

4,O97,387t679

G
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@ ACNABIN
Cbatletttl Accowiants

17.00

Amount in BoT
31-De.-21

Sub Iotal-A

Grand rotal (A+a)

Capital Surplus / (Shortfall) aqainst total minimum requirement

Capital adequacy ratio on the basis of the RWA

B) Supplement.ry capital (Tier - U)
i) General provision
ii) Provision for off balance shc€t exposure
iii) Revaluation res€rue for fixcd assets, sccuritics & equity
iv) Exchanqc equalization account
v) Preliminary expenses remitted by HO

OtheE r€serves
Increase in HTI'1 securities
Gain on revaluatjon on rreasury bills/bonds
Exchange equalization r'lc

Surplus in profit end loss account

Balancc of pronv(loss) brought forward from prcvious years
Transfcr to.apitnl fund
R€versed of provision for nostso accounts
Adjustment for lease
Net Profiv(loss) after tax for the year

t24,t29,969 75,294,026

4,523t291,39O 4,172,681,706

523,29L,39O l7z,6a!,7o6

33.44o/o 31.01olo

107,8t5,647
3,333,822

r2,980,500

58,979,704
3,333,422

12,980,500

32,377,624
16,705,785

29,640,069
tl,c14,919

__1248,413 __{Zpq4.!q8

(7,457,009,893)

485,900,752

(t ,762,8sr ,432)

305,841,s40

Contingent liabilities 234,750,901 279,233,49919.00

19.01

bakertitty

Lett€r ofgua.antee

Letter of guarantee (local)
Letter of guarantee (foreign)
Foreign counter guarantee
Details in Note # 19.06

t74,56 /,901

174 567

21s,050,499

901 215,050,499

19.02 Lettcr of.redit

Aack to back UC
Eack to back bills
Back to back bills (EDF)

Eanks liabiliues PAD (DEF)

51,493,000 51,493,000

51,493,000 51,493,000
19.03 Bills for collection

19.05

Outward bills for collection
Outvla.d foreigf bllls for collecUon
Inward bills for collection
Inward roreign bills for coll.rction

17,690,000 12,690,000

12,690,OOO 1Zl69O,OOO

19.04 Othercontingentliabilities

Travellcrs cheque in hand
Bangladesh savings ccrtificates

Oth€r commitments
i) Documentary credits and shot term trade related transactions
ii) Forward asset purchased and forward deposit placed
iii) lJndrawn formal stindby facilities, credit lines and commiunents to lend

Under one year
one year and over

Other €xchange contracts

14,161,156,450 13,048,384,050

N

o

G
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Parti.ulars
3l-Dec-22

,.8.00

(6,r?u0rJ.40) o,4s?,ooe,8D

14,16lJs6,450 13.O48-384psO
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Cbdrtered Accotntants

bakertitty

19.06 l-etter
a) Oaim against the Bank which is not acknowle{ged as debt
(b) l.4oney for,.{hjdr the Eank is continqentjy ljable in respect

of guarantees given favouring:
Directors
Government
Bank and other financial institutions
Others tt4,567,941 215,050,499

174,567tgOL 215,050,499

AlnOUNT iN BDT
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26.OO

Miscellaneous earnings include recovery of bank charges.

Salary & allowances

27.00 Rent, taxes, insurances, lighting etc

Rent & laxes

Eleclric ty and lghting

2a.00 Legal & other professionalexpenses

2022 ao2l

64,597,514 60,925,953

Easic Ody

Bonus
Aanks contribution to provident fund
Eank contribution to gratuity fund
GrouD insurance
Salary of temporary staff

24,901,065
30,5r6,013
4,794,602
2.589,070
2,978,834

2,821,934

2t,o77,218
30)78,071
3,412,554
2,239,9)4

357,134

1,561,002

26,657,4t5

2,3t9,704

30,367,856

2,547,191

24,97t,112 32,955,653

Legal expenses
Other professional exp€nses
Credit rating fees

Postage & stamp
Telephone (omce)
Telephone (residencc)

Office & s€curity stationery
Publicjty & advertisement

Chief executive's salary & allowances
(General manag€r's salary and fees)

21,OU,564
r,62r,804

122,500

19,46t,267
\.392,169

45,000
22.948,864 20,a9a,436

29.00 Postage, stamps and telecommunicatior et..

323,765
1s3,218
Vi,398

355,949
2\7,626
65,197

541,381 639,372

30.00 Station€ry, printing, advertisementetc.

870,865
31r,556

116,826
)6r,742

tt!92t42! 1,034/6Oa

31.00

Basic salary
Bonus

Director's fees

Audit fees

Chargqi on loan losses / writ€ off loans & advances

Waiver of loans & advances

3.434,244
573,040

3,297,768

3,106,000
702,500

3.205,240

7,309,O44 7t213t7OO

32.00

33.00

34.OO

bakertitty

346,739
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National Bank of Pakistan
aangladesh Bran(hes

Balance with other aanks outside Bangladesh (Nostro Account)
As at 31 Dec€mber 2022

PC Bank A/C
Number

2022 2021
FC Arnount Ex, Rate Equivalent BDT FC Amount Ex. Rate Equivalent BDT

9010704000

9010705000

9010707000

9010708000

901r602011

9011602012

9011602021

9020407003

9011602031

9011602012

9011602041

9011602042

901160205r

9011602052

9010706000

CD

CD

co

CD

CD

CD

CD

CD

CD

CD

co
CD

CD

CD

CD

ACIJ S

ACU 5

USD

USD

USD

USD

ACU $

ACU S

,]PY

,]PY

EURO

EURO

GSP

GBP

USD

9,254 101.5C 919,249

3,595,515 i01.50 364,9q4,/19

61,294 101.50 6,221,362

63,421 a.t9 50,031

69,695 107.60 t,499,367

r,6t3 t22.ll r99,484

9,254 85.35 789,802

1,3\8,122 85.35 112,552,895

6t,294 85 35 s,13\,46t

61,419 a.?7 48,9S9

34.9t4 96.59 3.311,393

1,613 115.15 r88,035

379,854,27L 122,1a3,545
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Netio.al B.nk df P.kistan
Bangl.desh Branches
Fixed Asset Schedule

As at 31 Oecember 2022

Amount in BOT

31-Dec-22

Addition
durirg th€ ad.iustm€nt

du.in9 the

Dep. Ch.rged
d!rin9 the

Disposal/
adjustment
during the

oeP. Oe

31-Oec-22 01-Jan-22 l1-Oec-22

2 3 4 +3-4 =5 6 7 8 I +8 10 5-10 L2

16,971,083

t6,654,077

52,969,635

8,644,744

13,9tt,274

23,3s6,8ss

2,896,209

51,058

449,t24

412,050

332,093

!1,022,t41 !0%

20%

z00k

2010

20qo

t3,577,875

15,646,295

44,167,206

7 t414i7L

13,9tl,267

7a,06t,772

2,27t,461

136,203,950

397,310

241,832

4,027,125

155,146.17

t3,975,205

15,888,127

52,t94,33L

7,569,617

13,9tt,261

23,931,854

2,538,663

14,698,062

5.870,082

267,200

44,777,362 166,281,2s1

1,046,936

t.215,074

1,187,354

t,403,1t9

7

t

357,546

3,393,208

1,393,956

4,802.428

t,226,273

7

{,907,910

624,746

17,103,201

53,181,685

4,9)2,431

t3,9tt,214

575,000 23,911,855

2,896,209

183 920 925 281 251 t7 671 919 6t2 tl
31 1 19 325 16 243 251 474 z 299 55 7 077 251 1 701 126 1 t49 749 65 503

1

Ele.tric lnstallation (Except Compute,

Computer & Computer Equipment

Offic€ Equipment

Software (Intangible Assets)

New Furnishlng timh to ercutive

Rjghaof-use agsets

TOTAL

i8

01-Jan-22
31-De.-21
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Cbanered. Accountants

Oisclosures framework

Quantitative Oisclosure

Narional Aank of Pakistan - Bangladesh S.arches
Disclosur€s under Pillar lllof Basel lll forthe year ended 31 Decemb€r 2022

Following disclosures have been made by Nalional Bank ol Pakistan Bangladesh Eranches ('the Bank') as per ils approved policy io

observe the disclosure requirements sel oul by the Ba^gladesh Bank 188) in Bangladesh Bank .evised guidelines on dsk based capilal

adequacy under Basel lll lo complement tho capital adcquacy requnemonts under Pillar lll.

Scope of applications
Qualilative disclosure

The risk based capitaladequacy framework applies lo Nalional Bank ol Pakistan, Bangladesh Operations, on " Solo Basis" as lhe Bank has
no sLrbsidiaries or signilicanl equity investmenls in any olher sepamt€ enlity rather operating in Bangladesh as a Brcnch of foreign bank,
Naiional Sank of Pakistan is a slale owned bank, incorporated in Pakislan.

Quantitative disclosure
The Bank's capiial as at 31.12.2022 stood BOT 4,523 29 Million. Though thc Capilal Adcquacy Ratio (CAR) is 33.44 % much more abovc
lhan the .ninimum requiremcot of 10% of Risk Weighled asscls and therc is an excess ln lhc capital of BDT 523.29 [,4 llon as at 31.T2.2022

Oisclosures fmmework and requjremenl are in line wilh lhe Easel-lll guidelincs and subsequani ammendment there on issued by the
Bangladesh Bank.

Caoital st.ucture

Oualitativ€ disclosure

The Bank's total capitalas ol31 December 2022 was BDT 4,523.29 million out of which 97.26% r.e ADT 4,399.16million was undor Tior-|.

highest quality of Capital elements. and remaining 2-14%i.e-ADI 124-13 million was under TieFll. The main fealures ot our Tierl capital is

BDT 14,196.66 mlllion kepl with Bangladesh Bank as per seclion 13 (4) of Banking Companies Act 1991 and the rcmaining (9,791.04)

million is the retained loss due lo specific provision againsl classilled portfolio as at 31 December 2022. The aanks TieLll capital consisls

or geneGl provision of BDT 107.82 million of UC loans ,BDf 3.33 Mln general provision for Off BS and remaining aDT 12.98 irrlllon
pilliminary expenses app.oved as capilal as al 3'1 December 2022. The proportion of Ticrl & Tier-U capilal as per AASEL lll guideline has

been duly maintained.

Million BDT

A) Anount of rier-l capital
Fully paid'up capitau capital deposited wilh BB
Non{cpayable share premium accounl
Statulory rcsewe
Genaral rcserue
Retai.cd earn ngs
Minorily interest in subsidiarics
Non-cumulalive irrcdecmable preferenc()s shares
Dividend oqual sai on account

B) Amount deducted from Tier-l capital
'Goodwill
. Shodfall
' Othcrs

C) Net totalof Tier'1 Capital (A+B)

14.196.66

(6,97r 11)

7 ,225 56

(2,826.39)
4,399.16

4,523.29

DlTotalamount of Ti€r 2 capital, net of deductions from Tier2 capital

E) Total clisiblc capital (C+D)
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ACNABIN
Cbancred Accomtants

Credn risk has been considered as one of the mosi signjlicanr nsks in torms ot susiainability, rogulatory and capiral rcquiremcnts whlch

National Bank of Pakislan, Bangladesh Operalions is exposed to. Aank s policy is to dcvelop a high quality and divcrsined credit porifollo

compnsing of corporate. SME and.etail / personal customeG in Aangladesh towards belter credil risk management. Credil nsk

management focuses on the quality of cuslom€r's individual loans as well as lhe overall loans and advances portlolio, examining and

lepo ng the underlying lrends, concent.alions and ensu.ing ? susl.ainable credit risk culture thrcughoul its Bangladesh OpeEtions Credil

risk man6gemenl system of the Bank also closely monitors the changes in econornic and market conditions and guides business and

funclional managemenl atall levels on their crcdit portlolio.

Thus lhe scope of credit risk managoment and idenlificaUon practices n€ed lo follow lhe proc€d!res below:
To identify and manage credil risk. the Bank engages in procedures such as-

i- Sel up and follow well delined stmtegy torcredil origination and relationship managemenl
ii. FollowCrcdit dsk analysis and mitigalaoo strategy both at p.e and post appmvallevel
iii. Followdefined Loan documentation and credit administration procedures
iv. Mathodically approach Recovery and managemenl of problem loans
v. Establish best practise for Portfolio managemenl
vi. Conveycredil stalus through reporting

The Bank uses internal lending guidelines and procedures to ensure thai all lending officers understand the Bank's appetite lor nsk ln

servicing counler party requhements. and thus lacilitatos evalualion and approval ol individual crcdit lransactions. The Bank has slandard

melhods o{ analyzing various risk aspecls involved in e)(tending credit, considering risk areas such as business nsk, financial risk.

managemeni risk, securiiy dsk, etc besides continuously reviewing lhe exposures and mncenlralions ol lhe cusiomer, group, industry,

geogEphy and lending lypes. Outcome ol these risk analyses is used lo eslablish inlemal credit isk gradrng lor each borower.

Maintenanc€ of specilic provision

National aank of Pakislan, Bangladesh Operaiions stricily complios wilh its internal cradil p.occdure prcpared in linc with prevailing
Bangladesh Aank s guidelines including BRPD cncubr no. 05 dated 05 June 2006 and also madc nccessary ammondmcnd as pcr ARDP
Circular No 14 Dated September 23, 2012 @nccming management ot non-perfoming loans, loan classifiGtion and provisioning.

ln line wilh above guidelines, the Bank reviews the loans and advances lhroughoul lhe yea. so as to assess lhem in order to mainlain the
provision required thereagainst al the end oflhe each quarler during lhe year.

The specific provisioning rales on loans and advances ls belng mainiained as guded by BRPD circular no. 14 datod 23 Seplomcbr 2012
and other subsequenl ammendments of the same.

Provision is to be made at lhe prescribed rate on the net loan amounl after deduction of lhe amount ot interesl in suspense and the
allowable value ofeligible securities from the outstanding balance olclassilled accounts in linc with lhe above guidelines.

Moreover. BRPD circubr no. 14, dated 23 Scptember 2012 also warranls turther provisioning based on our qualitalive judsmonts in case

whare any uncartainty or doubls arises in respect ofrecovery ofany conlinuous loan, demand loan or fixad iorm loan, which will also rcqulrc

the Bank to classitysuch loans on the basis of qualitalive tudgment.

Quantilalive disclosure

a)Domeslic
b) overseas (Nostro Balances)

Million BDT

25,609.05
3/9.85

Totalexposures of crodit risk

A- Funded

a)Domesnc
b)oversoas

25,988.90

96 43

96.43
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ACNABIN
Chtnaed Accourttdttts
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l.lndustry wise loans and advances
1. Textile industries
2 Food A ellied indusli.s
3. Pharmaceuticalsindustries
4. Lealher,chemical, cosmelics industnes elc
5. Cemanl & ce€mic industries
6. Service induslnes( CNG)
7. Plastic induslries
8. Telecommunication E mobile induslry
9. Others
J. Geographicallocation wise loans and advancss

ln Sangladesh
Dhaka D vision
Chitlagong Division
Sylhct Div sron

Khulna Drvision

RajshahiD! sion
Rangpur Divisio.
Outside Bangladesh

12,452.50
510 07

51 52

109 94

304 5ti

5,306
194

269

36

48.1

?,542
13,82E.58

13,828.58

K.Residual maturity grouping of loans and advances
includi.q bills purchased and discounted

With a residual matutity of:
Nol more than 3 monlhs
Over 3 monlhs but not more than I year

Over 1 ycar bul not moro lhan 5 years

ln Bangladesh:
Cash credil
Loan againsl import merchandise

Loan aqainsl trust receipt
Loan againsl cash lncentive
Overdrafl

Repayablu of demand

Tolal loans a.d advances

13,747.11

15.41

66.06

L. Loans & advances lloans, cash crodit & ovcrdrafls ctc)
t!

12.558.63

1269.95
1,269 95

't3.828.58

7.54

s50.0s

3,791 21

594.61

7,605_23

9.98

lnside Bangladesh
ailb purchased and discounled (Note # 9)

G
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ACNABIN
Chdnercd Accouttints

bakertitty

C. Money at call and on shod nolice

1 ,O24 31

31

14,196.66

14,196_66

Million BOT

13.540.60
287.97

Assets of lhe Bank includes bolh banking book assots and lrading book assets. Tradjng book assets consist of loreign currancy in hand,

balanc€s ol noslro accounts and investment in treasury bills/bonds under Held for T€ding (tlFT)while all other assels o, balance shect

such as loans and advances, inveslmeol in treasury bills/bonds under Held to Malurjty (HTM). money at call and shorl nolice and all tixed

assels are lhe parl of banking book assels. Assels arc also divided in eaming assels afld non eaming assels. The Balance Sheel size ol

the National Bank ot Pakislan, Bangladosh opDralions as on 31 oecember 2022 decreased by 0.55% compared lo 31 oacomber 2021. All

the lixed assels of the Bank are properly insured. Aparl from tha crcdil portfollo of traditional banking activitics and lixad assels. lhe Bank

has sagniticant amount of investment in lroasury bonds.

Eaming assets:

Following assets are included as earning assets as these are generaling revenue for lhe Bank:
Loans and advances/credit portfolio;

Foreign curency held with Eangladesh Eank and overscas clrrespondcnl banks ,iom which wc oarncd interesl.

'The informaiion provided from page number 53 to 58 has been made in line with the last LCR and NSFR report submitted to
Banglad€sh Bank, not based on these linancial statemenis.

Ase!!
Qualitative disclosure

Cash in hand and balance with Eangladesh Bank and ifs agenl bank in local currency

Oiher assets
Forcign currency hald with overseas conespondenl banks'cuncnl account from which we do nol eamed any inlerest

Overall loans and advanccs as at 31 Dccember 2022 stood at 13,828.58 million rcgisteing 0.24% dec.cascd compared with 31 December
2021. Overall nvestmcnls as at 31 Oecember 2022 slood a1 8DT '14 210.77 million regislcring 1.73% regaUve groMh compared wth 31

Decembcr 2021.

Assets are monitored on a regular basis to cope wilh unexpecled risk. Assets Liability Commiitee (ALCO) monitors and reviews the
behaviour palterns orlhe assets. Assets are classilled as perthe direclives of Bangladesh Bank.

Assets are classified as per directivas and guidelincs lime to time issued by Sangladesh Bank. Classified loans and advancos of lhe Bank
as at 31 December 2021 was BDT 13,540.60 million which is 97.92olo ol total loan portlolio. Classifiod loans and advances have decreascd
by aDT 180.25 million compared to tha year 2021. Adequale speclfic p.ovision has been kcpl againsl such classrfiod loans and advanccs
as per Bangladesh Bank guldclines.

Quantative Disclosures

i) Banking book assets
A. Cash in hand and balance \,!ith Bangladesh Bank excllrding fo.aign currency (FC)
B. aalance with oihcr banks ercludi.g FC

D. lnveslment (tlTld)
a. Govommenl
b. Oualifying (banks. elc)
c. Equilies
d. others

E. Loans and advances
a. Past Due

SMA
SS
OF
BL

b.lJnclassified

G
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Non-€arning assets:

Non'€aming assels are lhose assels from which do nol generale .evenu€. Following are lhe components ol noo-earning 3ss€ls:



It11;ua1eq
o

99

'lsr lalieur ro] al0odde s,lusg ol6urpro.5E slseq I|lEp p uo slr!.It po^orddE
oqt lsure6e sarnsodxa os3rl] 6uLuodor pue ourotruour pue 'sorltod paqlasord ql 

^ 
acueprocce ul sernsodxe lsu la)lreu 6uunseaur

roj 3tqrsuod$r sr qcrq,,v\ uorlrunt lualua6eueLU lsrr aqt to4uo. pus o6eueLri 'ssassE ot )io aurerl )su latrEur luapuadapur ue seq lu?a oql
tt!!r lo)|,eu 6url?6!lru.r roJ sassocord pue solclod puE uors^s ruouroosueur Is! r.t/€W

aSBB iapun )tsl] tapsur rot q.eordde
posrprepusls oql 6ulMoltot i0uasard s uorerodo qsapet6lEA 'uetsr)ied 10 )iue8 teuoDeN 'ourtoprn6 tue8 qsapetoueE ol tjurpio?cv

{s!r lavsur arnseaur ol p€sn spoqlow

qa)!eu./ teouEu| Ur,{rr{eto paluap.oardun oql o} enp
sssursnq s,)iucg aqt uo l.edur lelualod aq] sosse ot rcoq EurpErl ul lsU ]axeuJ ol LloDuat)e luecuu6ls ue^r6 seq suoleiado qsopeloueg

)o luauiooeueur aqi 'lstr aoueqcxa u6€roJ pue )sy olBl lsaJaN! are )iueg oql Iq pscel lslr ts)ireur Jo sad,(.t ureur aql 'lst a^oqe aql 6uorllv
tsu 

^lrpoLUruoa) ^r pue )isu abuEq3xa u6raiol Ir
lsu uorlrsod Ilrnbl l

)isu oler tsarelul 'l

:sr\o[o] se aie 1rc8],) IrenbapV tetdeC paseg )isru aqt ur pauDads se )isu laueur p sod& roleur cr.t.t luea aql to )looq surpal ol

crlDads Isu e se par3prsuoc sr tr 'podar srql p asodrnd aqt roj lnq sortolUod tuaulso^ur pue Euqueq '6u!pert te ur slsrxa tsu lapeU .sotei

io seq.rd ta)ireui ur sa6ueqc to scrranbasuoc e sp lueun,qsur lepueutJ ILre lo lueuJa^or! ro uo[enls^ar ssia^pe Jo lsu eqt st lsu le)i]en
lsu lalreu uo srol.arlp lo prEoq ro 3r$o!A

looq 6ulperr u! ts! ravEn

looqS a.upte8 s,luEA aqllo soprs 
^lrtqErt 

oq] sp aM sE stasse a$ qloq uo luale^ord ul

tsu aler ]s?rolut 'ouruonrsod laaqs ocueteg uo 6urpua&p IUea oql pedur sater lsaralur6unEtro 6ulsru sluou4sa^ur pue sueot 's6ura oroq
'qrsodap to poood 6uoud-or poe ater lsarolur 'Aunleur 'Arrenb 'sarrrrrqerl pue slossp s,)iuEg €ql jo uolllsoduioi ar.I apnt3ur s.]opet puralul

suolrpuoc arurouo$ praua6 ra^oc srol.et leurotxf'sroleel teu]aua
puE tEuratur uro4 6ursl]€ sa[rlqell ple slasse s]r Jo ante^ aqt puE aLuocur tsaropr tau s,tueg ur suorlpnpnu ol siajor tsu aler lsaralul

n-so-i5EF-EIlt-ETen-6

@
ssrprts palonb urtuaurlso^urou seq lue8 aq I

or-osoi.ElF-I!tEl'l-6
@

0t rt

lt'6rt
600

aL'szl'f:t
t9'[9]

rL e96 Zt
z9'E t6'e
z9 cr6',c

(!!+!) srassP tErol
(C+Z+t) sross" )looq 6u'perl tslot (tl

(lunoure dts po)rnb3r oqt o^oqe pp']l ytlB't^o6jo !ed) uoC E

(6urpen) luaurtsa^ut C

tuno.ce o4sou pue tueE qsopet6ueA ur ptaq sarsuorm uOrarol-Z
pu€q urptoq $r.ua!n. uoraJol .!

srasse tooq 6u!ps/r ("

qassp looq 6urlueq tepl (r

qosse paxU 6urpnpu! stesse r aqto 'H

slullunuJY Paraurqc

NtavNfv

vMU %00t a^oqv 'l
vMU %00 t 'q

vMU %00t,\ ota8'e
(VMU) slasse palqataM lsrU I

qessB peleu'e
snte)S 6urteu 'e

@



ACNAB!N
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lnterest rale risk

lnteresi Ratc Risk (lRR) is a major sourcc of markel isk and is unavoidablo in any flnancial rnstitulion whcrc lhe re-picing oi assets and
liabililes are nol identically matched The ALCO oI Bangladesh Operations manages tho potential impact, which mighl be caused by ihe
volatillty ofchanges in thc ma*et interest rales and yield curves.

The securitics (Treas'rry bills/bonds) acquircd wiln the rntention to trade by iaking advanlage otshorl-lerm price and inte.esl rale movemenl
is classincd under the trading book. The marked to markct (MTM) of securilies in the lrading book ls donc at market value as per lhe
Banglad€sh Aank guidelines.

Foreion erchanoe risk

All forergn oxchange exposurcs and related risks are revic\,vcd by the ALCO monlhly, which providas addilional guldance to treasury dealing
room ln managing the nsks. This is to ensure that any advoEe exchangc rale movomcnts on lha rosulls ol tho Bank duo lo uo-hedg()d
loreign exchange positions are restrained within acceptable parameters.

ln addilion lo daily revalualion of spot posilion and monihly revaluation of for ad positions lhe treasury uses Value al Risk (VaR) to assos
lhe market risk. VaR provides a single number to the management that reflecls the maximum loss, which can occur within a confidencc
level over a certain period of iime.

Quantitalivo disclosure
Million BDT

The capital requiremonts for:
A- lnlerost rale risk

B. Equity position risk

C. Foreign exchange risk
O. Commodity dsk

44 94

44.94

Operational risk
Qualitative disclos'rre
The Managemenl of National Bank ofPakistan has strong corpoEle govornanca and bank operational risk is well monilorcd as a pad ol isk
managemenl process. A sound internal process lo assess lhe operational risk through a robust lnlernal Conirol mechanrsm is in place.

Operational r sk l,4anagemonl process applicd areas iollows:
Risk based Audlt has been rolled oul to keep operational lapses at a minimum level in our all Aranchcs by reinlorcing lnternal Audit
througho!t lho year by ICC- lnternal audil team, Reqional Ofiice as well as Head Office Pakistan lnspeclion team as a conlinuous procass
via on lina and on site auditing through periodic basis.

ln addition lollowing mitigaling steps are lakenl
a)Clear managcment reporling lines for each business unils and branchcs wth crnpowerment and accounlabilily
b) Approprlale scqresation of dulies
c) Due diligence process in establishing customer relalionship
d) Regular slafi rotalion/t.ansfers
e)Regular system general€d reporting to idenlify exceplional ira nsaclions
f) Elankel lnsurance cover ag.inst potential losses from internal E exlemal cvenls.
Performanco gap of execulives and stafls are being revicwed al the Managoment Commitlce Meeting and Audil Commillee meeting and
also in operalion meeting held on monthly basis. [,4itigation sleps are decided and implemented accordingly.

Potential extchal events: CountaFparty Risk arc well monilored wilh cnha.ccd due dlligcnce. Extcrnai thrcals Lkc Paymcnt galcway
Control, Accoss Conlrol/ Ftcwall etc. has bccn put in placc and effecUvcly wofiing.

Operatonal Manuals are i. place and Oporating lnstructions are being circulaled regard ng operalional procoss with a viow to miugalion of
operational risk. Business Continuity Plan/ Disast€r recovery sile have been akeady wo*ed oul and are in place- HO leam in in lhe process
lo finalize lhe details of BCP.

Presenty lhe bank is majnlaining adequale capital to miligate its operational nsk as per RBCA guidelrnc by fol,owing the "aasic lndicator
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Ouaniiialiv. Disclosuro

The capil,al requircmenls for operational risk

Liqujdity ratio

Qualilative disclosuro

Million BOT

26t 5A

Liqudity Risk is the the dsk that tha bank does not have suflicient tinancial resources lo meet its obligations
as ihey lalldue orwill have to do so at excessive cosl. The risk arises fmm mismalch in tha tim,ng o, cashflows-

The objective of liquidity fmmework is lo allow lhe Eank lowithsland vary severe strassas. ll is designod lo
adaptabl€ lo changc lhe business modcs. markets, ragulators. Thc liquldity risk management framework requiros

' Liquidily lo manage by Bank on stand-alone basis with fo rcliancc on the Bangladesh Bank;
'to comply with allregulatory limitsl
'to maintain positive stressed cash flowi
'monito ng the contingent tunding commitmenls;
'moitoring lhe structurallerm mismalch between maluing assels and liabililies;
'rnaintenance ol ribust aod practical liqudity conlingoncy plani
'maintain diverce sources offunding and adequate back up linosi

The Aank has adopled Liqudlty Coveragr Ratio ( LCR)aod Net Stabl. Funding Ralio for liqudity risk management. LCR ensures thal Bank
mainatains enough high liqudity unancumbe.ed liquid assets to meol its liqudity noads tor 30 calondar Umeline whoroas NSFR ensures
availability olslable funding is greater lhan requirod lunding over 1 year period

Bank has Assel Liability Managemenl Committee ( ALCO)lo monilor lhe liquidily risk on a monthly basis

Quantitative Oisclosure
Million BDT

Liqud ity cove'age ratio (0,6)

Nel si,able funding ratio (%)
Slock o, high liquid assels
Total nel cash o!tllows over thc ncxt 30 calendar days
Available amounl of slable funding
Roquirod amount of stable lunding

401.23%
26.66%

1,108.03
216.16

6,846.58
25.676.a0

Leverage ratio is the r8tio of lier 1 capital to lotal on and off-balance shect exposures. The leverage ralio was lnlo the BASEL-lll
framewolk as a non-risk based backstop limit. to suppliment risk-basod capital requi.ements.

ln ordar to to avoid b'rilding up oxccssive on and of balance shcel levcrage in the banking slslem, a sirnple lransparant, non flsk based
levarage ralio has bcen introduced by tha Bangladesh Bank. The loverago ratio acls as a credible supplcmcntary mcasurc to lhe risk based
capital requiremonis. The levoraga ratio is intendcd lo achieve tho lollow ng objcclivos:
. conslrain the build-up of leverage in lhe banking seclorwhich can damage the broader financialsyslcm and lhe aconomy
. rcinforce the risk based requiremenls with an easy to understand and non-risk based measura.

Qualilative disclosure

Ihe Uank has calculated the requlatory levelage ratio as perthe g!idcline of Bascl-lll. Ihe numorator, capital moasuro s calculated using
thc ncw definilion ol I ior I capilal applica ble lrom 01 Ja nu ary 201 5. T hc don ominalor, cx posure mea s urc is ca lculatad on the basis the
Aasel lll levcrago ratio framework as adopted by lhc Eangladesh aank I he exposuro measur€ gcncrally rollows thc account ng valuc
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Liq'rdily managcmont ofthe Bank is coniered on the Liqudity Covorago ttauo (LCR)and Nel Stablo Funiding Ralio (NSFR)based on
BASET lll. The Bank has Al.[,] ( Assoel liabilily management) dosk to manage lhis sk.There are olhors lools like SLR,CIIR,AO
Ilario,MCO,MTF crc
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Ouantitetive disclosure 2022
BDT

On balance sheel exposure
Off balance sheel exposurc

Total Deduction lrom on and off balance sheet exposurehequlatory adiustmenls made lo
Tier 1 capital

18.95%
2s,s90.47

97.69

NaP BD opeEtions focuses to attracl , relain and molivate lop talcnls lo meel its objcctives. Bank has a competilivc pay and benclits
packages to tumllils objeclives

? 826 39
23 261 17

N

N

N

63
5,363.542 23

Nil
Nit

Eanks rewards slrategy aims to roward success. ln order lo ensure alignmenl between remuneraiion and Bank's busincss
slraiegy,individual.cmuneration is detcrmined through assessmenl ol pcrfomance delivered sgainsl both annualand longtelm objecUvcs.

NBPs reward package consists ol lhe following key elements:

The purpose ofthe lixed pay is to attract and retain employees by paying ma*et compelitive payforthe rcle, skills, and experience requircd
lor lhe bus ness. This includes basic salary, LFA and olherallowances in accodance wth localmarkel praclices.

Sonetits :

NBP Aangladesh operations providcd benellls in accordance with local market praclicc. There are medical insurance and lile insurance
policy for employeos

'Key Features of NBP BD Operations remuneration framework anclude:

'assessment of perloamance with r€forence lo cl6ar and rslevant objeclives

'fh€ use of discrelion to assess the extent to which performance has boen achievad.

quantitive disclosures:

Number of meeti^g held by majnbody overseeing romuneration during lhe fina ncial year

Remuneration paid to lhe mainbody overseeing remuneration dudng lhe financial

Number ofemployees having received a variable remuneralion award duing lhe financial year

Guaranteed bon!ses awa.ded d!ring financial year:

Number ol employees
Totalamount of guranteed bonuses

Sign-on awards made during the nnancialyear:

N umber of employees
Tolal amounl of sign-on awards

bakertitty
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Severence payments during the linancialyear:

Number oI employee
Tolalamou.rt of severence paymenl

Totalamount ofoutstanding defered remuneration ( ln cash)

Totalamount of defened ramuneration paid out in lhe financjal year

Breakdown olamount ol rcmuneBtion awards for lhe financialyear

NI
N

N

N

Nrl

N

N

N
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